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September 26, 2008

The Honorable Barbara Marshall, Chair
and Members ~

Honolulu City Council
530 South King Street, Room 202
Honolulu Hawaii 96813 -~ -o

N)

Dear Chair Marshall and Council Members: N)

In accordance with Section 1-8.2(b), Revised Ordinance of Honolulu, 1990, as
amended, and Ordinance 06-14 titled “Intergovernmental Relations,” additional grants
may be accepted without City Council approval so long as the receipt of funds is
reported to the City Council by September 30th~

Transmitted for your information and records are grant funds awarded to the City
and County of Honolulu for Fiscal Year 2008 (see Attachments) and a listing of all grant
funds received and their remaining balances. The copies of the Memorandum of
Agreements (MO/ks) from the State of Hawaii, State Civil Defense and signed by the
Mayor of the City and County of Honolulu are to accept and expend the following: a
total of $6,521,682.00 from the FY2008 Homeland Security and UASI Grant Programs
(for city agencies to plan, prepare, respond and recover from acts of terrorism and all
hazards emergencies); a total of $843,280.00 from the FY 2008 Transit Security Grant
Program (to prevent, protect, respond and recover from improvised explosive devices
against the city’s current transit system); and a total of $1,575,000.00 from the FY 2007
Public Safety Inter Operable Communications Grant (to enhance wireless
communications).
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The Honorable Barbara Marshall, Chair
and Members
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Your continued support of Homeland Security funding is appreciated. P’ease contact
Ms. Melvia Kawashima, Grants Administrator, at 723-8963, should there be any
questions on this reporting.

Sincerely,

f~fl~:
C~U~/C‘~9L~~Melvin N. Kaku /
Director

Attachments (3)
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DEPARTMENT OF EMERGENCY MANAGEMENT
CITY AND COUNTY OF HONOLULU

650 SOUTH KING STREET HONOLULU. FL~WAIJ96813

PHONE (808)523-4121 FAX (806)524-3439

MIlE! HANNEMANN MELVIN N KAKU

MAYOR DIRECTOR

TO: HONORABLE MUFI HANNEMANN, MAYOR

VIA WAYNE M. HASHIRO, MANAGING DIRECTOR~~~

MARY PAT WATERHOUSE, DIRECTOR
DEPARTMENT OF BUDGET AND FISCAL SERVICES

CARRIE OKINAGA, CORPORATLOM%OUNSEL ~: 1fl ‘.~/fl I, / \~—-~-&

IV ~.y-t ‘, r~ ‘-4-~?.(~~ j)~Jc~
FROM: MELVIN N. KAKU, DIRECTOR t~\t~J~~’—(\J /

DEPARTMENT OF EMERGENCY MANAGEMENT /
- /

SUBJECT: MEMORANDUM OF AGREEMENT TO ACCEPT A MONETARY GRANT FROM
THE U.S. DEPARTMENT OF HOMELAND SECURITY, FY2008 HOMELAND
SECURITY GRANT PROGRAM FUNDS

Request your signature for the subject Memorandum of Agreement (MOA) on the two indicated
pages, forwarding one signature page of the attached MOA to Major General Robert G. F. Lee,
Director of Civil Defense, Department of Defense, State of Hawaii, for action.

Based on our review of Major General Lee’s latest correspondence of September 19, 2008, the
requested amendments needed to reflect consistent grant performance period dates were
revised.

The purpose of the Memorandum of Agreement is to authorize the acceptance and to expend
FY 2008 Federal funds in the amount of $6,521,682.00 for the City and County of Honolulu’s
preparedness initiatives inclusive of incidents of terrorism and ‘all hazards” catastrophes. The
grant provides the opportunity to further enhance meaningful and measurable improvements to
public safety.

Thank you for your earliest attention to this request and cooperation in expediting this MOA.
Should you have any questions, please contact me at 723-8960.

September 22, 2008

Attachments
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MAJOR GENERAL ROBERT 6 F LEE
DIRECTOR OF CIVIL DEFENSE -~- ~., Tj -

-- /. I
—/ PHONE (BCe) 3

EDWARD T TEIXEIRA FAX (BCE) 73 4 (7
VICE DIRECTOR OF CML DEFENSE

STATE OF HAWAII
DEPARTMENT OF DEFENSE

OFFICE OF THE DIRECTOR OF civic DEFENSE
3949 DIAMOND HEAD ROAD

HONOLULU, HAWAII 96816-4495

SEP 0 9 2008

Honorable Mufi Hannemann
Deputy Director of Civil Defense
Mayor, City and County of Honolulu
530 South King Street
Honolulu, Hawaii 96813

Dear Mayor Hannemann:

Memorandum of Agreement for the
FY 2008 Homeland Security Grant Program

The State of Hawaii has been awarded the FY 2008 Homeland Security Grant Program (HSGP)
funds from the Department of Homeland Security, Federal Emergency Management Agency,
Preparedness Directorate Grants and Training.

The FY 2008 HSGP funds are provided to prevent, deter, respond to, and recover from threats
and incidents of terrorism. The FY 2008 HSGP supports the City and County of Honolulu in
leveraging funding to support Homeland Security initiatives.

This grant is a result of congressional funding for the purchase of specialized equipment to
enhance the capability of state and county agencies to prevent and respond to incidents of
terrorism but also supports “all hazards” catastrophic preparedness initiatives.

The FY 2008 HSGP funding is distributed by program dollars and investment. The investment
is a “collage’ of program and capability reviews submitted by the City and County of Honolulu
during the application period.

A copy of Investments 5, 6, 7, 8, 10, 11, 13, UASI UI, U2, U3, U4 and US that the City and
County of Honolulu is authorized to allocate funds is attached with the Memorandum of
Agreement. While the Homeland Security funding continues to focus on terrorism, the support
for ‘all-hazards” catastrophic preparedness is encouraged. The performance period for the
grant is July 1,2008, through June 30, 2011.

The City and County of Honolulu is the recipient of $6,521,682.00. The grant funds are
distributed in the programs below.
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PROGRAM FUNDS
CityandCountyof ........... ~ ..~ . .... .

Honolulu Investment SHLS CCP UASI MMRS
Number

State Homeland
Security Investment
Citizen Outreach and
Public Awareness
Engagement /Citizen
~
Protecting the
Government Technology
Infrastructure

5

6 10,000.00

18,281.00 80,000.00

State Critical
Infrastructure Program

7 200,000.00

8 967,180.00

321 221 00
‘

Emergency
Preparedness for Mass
Casualty and Destructive
Events 10
Multi-Agency Training
~
State and Regional Law
Enforcement O~rrations

11 — 130,000.00

13 1,000,000.00
M&A 170,150.00

Urban Areas Security
Initiative Investments
Interops Radio
Communications UI ._______ 1,018,600.00
Homeland Security
Assets Management

~
Strengthen CBRNE
Detection, Response and
Decontamination for
Police and Fire

U2 640,000.00

U3 1,025,000.00
Emergency Response
through GIS Assisted

U4 600,000.00
Enhanced Bomb
Response and Mitigation

~
Maintenance and

1~~~inistration

US

M&A 90,000.00

Total Funding $1,177,180 00 I $18,281 00 ~ $5,006,000 00 $321,221 00
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The FY 2008 HSGP continues to provide the City and County of Honolulu with funding for
planning, equipment, training, and exercises to support emergency preparedness, prevention,
response and recovery. The City and County of Honolulu response agencies should utilize the
Implementation Strategy for Homeland Security and the Urban Areas Security Strategy to more
effectively fill the gaps between needs and existing capabilities. All funds will be identified in a
Detailed Budget Worksheet (DBW) and recorded in an Initial Strategy Implementation Plan
(ISIP) that identifies expenditures and portrays the use of the FY 2008 HSGP funds provided to
the City and County of Honolulu.

The terms and conditions of the grant programs and the funds being distributed for each
investment for the City and County of Honolulu and programs are in the attached Articles. If you
agree with the Articles for the grant programs, please sign and return the two original Articles to
State Civil Defense before September 19, 2008. An original Article will be provided after
signatures are completed.

Thank you for your cooperation in expediting this initiative, If additional information is needed,
please have your staff contact Ms. Dolores Cook, State Civil Defense, at 733-4320,
extension 219, or email at dcook~ä~scd.hawaii.gov.

Sincerely,
.7,

/~¼-~f7’~\

ROBERT G. F. LEE
Major General, HING
Director of Civil Defense

Attachments

C: Mr. Melvin Kaku, Director
Department of Emergency Management



LINDA LINGLE
GOVERNOR

M~ORGENERAL ROBERT G. F, LEE CD
DIRECTDR OP CIVIL DEFENSE

EDWARD T. TEIXEIRA PHDNP )8D8) 733.43CC

VICE DIRECTOR OF CIVIL DEFENSE FAX )8D8) 7334287

STATE OF HAWAII
DEPARTMENT OF DEFENSE

OFFICE OF THE DIRECTOR OF CIVIL DEFENSE
3949 DIAMOND HEAD ROAD

HONOLULU. HAWAII 96816-4-495

September 19, 2008

Honorable Mufi Hannemann
Deputy Director of Civil Defense
Mayor, City and County of Honolulu
530 South King Street
Honolulu, Hawaii 96813

Dear Mayor Hannemann:

Memorandum of Agreement for the

Pt’ 2003 Homeland Security Grant Program

The State of Hawaii has been awarded the Pt’ 2008 Homeland Security Grant Program (HSGP)
funds from the Department of Homeland Security, Federal Emergency Management Agency,
Preparedness Directorate Grants and Training.

The FY 2008 HSGP funds are provided to prevent, deter, respond to, and recover from threats
and incidents of terrorism. The FY 2008 HSGP supports the City and County of Honolulu in
leveraging funding to support Homeland Security initiatives.

This grant is a result of congressional funding for the purchase of specialized equipment to
enhance the capability of state and county agencies to prevent and respond to incidents of
terrorism but also supports “all hazards” catastrophic preparedness initiatives.

The FY 2008 HSGP funding is distributed by program dollars and investment. The investment
is a “collage” of program and capability reviews submitted by the City and County of Honolulu
during the application period.

A copy of Investments 5,6,7,8, 10,11, 13, UASI Ui, U2, U3, U4and US that the City and
County of Honolulu is authorized to allocate funds is attached with the Memorandum of
Agreement. While the Homeland Security funding continues to focus on terrorism, the support
for “all-hazards” catastrophic preparedness is encouraged. The performance period for the
grant is September 1, 2008, through August31, 2011.

The City and County of Honolulu is the recipient of $6,521,682.00. The grant funds are
distributed in the programs below.
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City and County of
Honolulu

PROGRAM FUNDS
Investment SHLS CCP UASI MMRS

State Homeland
Secunty investment
Citizen Outreach and
Public Awareness
Engagement ICitizen
~p~~oordinator
Protecting the
Government Technology
Infrastructure

~
State Critical
In~st!~ct~!rroram
Emergency
Preparedness for Mass
Casualty and Destructive
Events_____

5

6
7 —

-

10,000.00
200,000.00

18,281.00 80,000.00

8 967,180.00

321 221 00
‘

10

Multi-Agency Training
ap~rd!o~~
State and Regional Law

~p~ç~me~9perations

11

13

130,000.00

1,000,000.00

M&A 170,150.00

rban Areas Security
Initiative Investments
Interops Radio
Communications Ui 1,018,600.00

640,000.00

Homeland Security
Assets Management
Project
Strengthen CBRNE
Detection, Response and
Decontamination for
Police and Fire

U2

U3 1,025,000.00

600,000.00

Emergency Response
through GIS Assisted
Technology
Enhanced Bomb
Response and Mitigation
Capability

U4

US 251,250.00

__________ Total Funding I $ 1,177,180.00 $18,28I.00j $5,005,000.00 I $321,221.00
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The FY 2008 HSGP continues to provide the City and County of Honolulu with funding for
planning, equipment, training, and exercises to support emergency preparedness, prevention,
response and recovery. The City and County of Honolulu response agencies should utilize the
Implementation Strategy for Homeland Security and the Urban Areas Security Strategy to more
effectivelyfill the gaps between needs and existing capabilities. All funds will be identified in a
Detailed Budget Worksheet (DBW) and recorded in an Initial Strategy Implementation Plan
(ISIP) that identifies expenditures and portrays the use of the FY 2008 HSGP funds provided to
the City and County of Honolulu.

The terms and conditions of the grant programs and the funds being distributed for each
investment for the City and County of Honolulu and programs are in the attached Articles. If you
agree with the Articles for the grant programs, please sign and retum the two original Articles to
State Civil Defense before September 30, 2008. An original Article will be provided after
signatures are completed.

Thank you for your cooperation in expediting this initiative. If additional information is needed,
please have your staff contact Ms. Dolores Cook, State Civil Defense, at 733-4320,
extension 219, or email ~

Sincerely,

S
Acting Director of Civil Defense

Attachments

c: Mr. Melvin Kaku, Director
Department of Emergency Management



Memorandum of Agreement
For

FY 2008 Homeland Grant Program
2008-GE-T8-0022

ARTICLE I — PROGRAM DESCRIPTION

This year marks the third grant cycle in which grants have been aligned to the National
Preparedness Goal to shape National Priorities and focus expenditures. This common planning
framework and the Target Capabilities define how prepared we are, how prepared we need to
be and how we prioritize efforts to close that gap.

FY 2008 Homeland Security Grant Program overview and priorities are shown in Attachment 1.

Sub grantee is the entity receiving Pt’ 2008 Homeland Security Grant funding.

ARTICLE II- AUTHORITIES

The Statutory authority for the Pt’ 2008 Homeland Security Program is supported under the
Consolidated Appropriations Act of 2008 (Public Law 110-161). The CFDA number for Pt’ 2008
HSGP is 97.067.

ARTICLE III — PERIOD OF PERFORMANCE

Performance Objective Metrics — Pt’ 2008 Homeland Security Grant funding shall focus on three
objectives and priorities:

1. Measures progress in achieving the National Preparedness Guidelines
2. Strengthening improvised explosive devices (lED) attack deterrence, prevention, and

protection capabilities
3. Strengthening preparedness planning

The Period of Performance shall be thirty-six (36) months from the effective date of the grant
award: September 1, 2008 through August 31, 2011. The City and County of Honolulu shall
not incur costs or obligate funds for any purpose pertaining to the operation of the program or
any related program project or activities beyond the expiration date of the period of
performance.

ARTICLE IV — AMOUNT AWARDED AND DISTRIBUTION

Expenditures of all grant funds must be allocated against the Implementation Strategy for
Hawaii Homeland Security and/or the Urban Area Security Initiative Homeland Security
Strategy. The Department of Emergency Management with agencies receiving the FY 2008
Homeland Security Grant Program funds are required to complete an initial Detailed Budget
Worksheet and an Initial Strategy Implementation Plan (ISIP) identifying the use of the fund.

PY 2008 Homeland Security Grant Program

Memorandum of Agreement



Once the ISIP is approved, the Department of Homeland Security, Preparedness Directorate,
Grants and Training must approve changes to the Detailed Budget Worksheets prior to
committing funds.
Attachment 2 provides an allowable cost matrix showing the authorized program expenditures
by program, planning solution and category for sub grantee. In addition to supporting the
equipment categories shown in Attachment 2, the grant funds may be used to support training,
exercises and planning. Sub grantee may use funds to hire program personnel to support the
management of the grant. Overtime is authorized to support the training and exercise
program, travel, supplies and contractual services associated with implementing the State
and/or Urban Area strategies. Funds may only be allocated against the Investments by
program funding as shown at Attachment 3. The individual investments supporting the grant
allocation are shown at Attachment 4.

Personnel associated with the execution of the grant programs will be identified under
organization for planning, training, or exercises.

The City and County of Honolulu is authorized to use up to 3% of the Urban Areas Security
Initiative and the Metropolitan Medical Response System program funding for management and
administrative costs for administering the Homeland Security Program.

The Department of Emergency Management is not permitted to sub grant funds to another
agency.

ARTICLE V — COST-SHARE/MATCH

There is no cost-share or match required for these grant funds. If expenditures exceed the
maximum amount of funding, sub grantee shall pay the costs in excess of the approved budget.

ARTICLE VI — MAINTENANCE OF EFFORT/SUPPLANTING OF FUND

The purpose of these funds is to support sub grantee to improve or enhance sub grantee’s
ability to prevent, deter, respond to, and recover from threats and acts of terrorism program
activities. The funds shall be used to supplement and shall not be used to supplant funding
dedicated to this effort.

ARTICLE VII — ADMINISTRATIVE COST RESTRICTION

The Homeland Security Grant Program funds cannot be transferred between programs nor can
the funds be transferred between investments without prior approval.

ARTICLE VIII — REQUEST FOR ADVANCE

The method of payment will be by reimbursement or advancement. Prior to receipt of the
award, the City and County of Honolulu is required to prepare an Operational Expenditure Plan

FY 2008 Homeland Security Grant Program
Memorandum of Agreement



that identifies when funds will be committed. State Civil Defense will reimburse funds based on
the disbursement requirements. Payment will be made to the City and County of Honolulu after
required documentation is submitted to State Civil Defense. Appropriate documentation for
payment will include a copy of the purchase order/contract and vendor invoice certified
“purchases/ services received” submitted to State Civil Defense.
If the County and County of Honolulu prefers to utilize the advancement method for payment,
the County can complete the advancement form based on the Operational Expenditure Plan,
quote information, and appropriate advancement request. The City and County of Honolulu is
permitted to request an advancement of the FY 2008 funds up to 90 days prior to expenditure.
The Pt’ 2008 State Homeland Security Program funds must be placed in an interest-bearing
account. Funds placed in an interest-bearing account where interest earned is in excess of
$100.00 for all federal grants must be returned to the Department of Health and Human
Services at:

United States Department of Health and Human Services
Division of Payment Management Services
P.O. Box 6021
Rockville, MD 20852

Interest earned must be reported by sub grantee in quarterly report.

Upon receipt of equipment/services, the County will be required to reconcile the advancement
prior to requesting subsequent advancement requests.

If quarterly reports are not filed, the advancement will be delayed or suspended.

ARTICLE IX — FINANCIAL REPORTS

FINANCIAL STATUS REPORT: State Civil Defense shall submit financial reports (Financial State
Report (SF-269) to the Office of the Comptroller within 30 days after the end of each quarter.
A final financial report for the grant is due 90 days after the close of the grant.

The Department of Emergency Management is obligated to provide a status report to State Civil
Defense on a quarterly basis so as to allow compliance with the Department of Homeland
Security Grants and Training reporting requirements.

REPORT SUBMISSION: Quarterly reports are required to be submitted to State Civil Defense,
Attn: Homeland Security Branch Chief by the

5
th day of the month following the ending of each

quarter.

Semi-annual and Bi-annual Strategy Implementation Reports are due to the Office for Domestic
Preparedness on June

30
th and December 31st. Sub grantee is required to submit changes into

the Detailed Budget Worksheet as the changes may have an impact on distribution of funds by
program discipline and category. All changes must be aligned to an approved investment as
approved by Department of Homeland Security.

FY 2008 Homeland Securily Grant Program
Memorandumof Agreement



ARTICLE X — OTHER

The Department of Emergency Management, City and County of Honolulu, should advise State
Civil Defense in the event that funds will not be encumbered in order to allow for reallocation of
funds in a timely manner.

Nine months prior to the close of the grant State Civil Defense will begin reviewing
expenditures and encumbrances based on quarterly reports to recommend
reallocation of funds not yet encumbered.

When deemed appropriate and in the best interest to the State, State Civil Defense will request
extensions to the grant performance from the Department of Homeland Security. During the
grant period, additional funds may be made available to sub grantee, specifically as the grant is
being closed out and time is critical to encumber funds. Conversely, there may be instances
where funds are required to support statewide goals and objectives. If such a situation arises
and funds are required, no funds will be withdrawn without coordination with the City and
County of Honolulu.

Agencies within the City and County of Honolulu receiving homeland security grant funding are
required to be in compliance with the annual National Incident Management System
Performance Objective metrics.

APPROVED/DISAPPROVED

MICHAEL VINCENT
Deputy Attorney General

ROBERT G. F. LEE
Major General, HING
Director of Civil Defense

~/~/~r
Date

APPROVED AS TO FORM:

MUFI HA~i~J~
Deputy Director o ivil Defense
Mayor, City and County of Honolulu

~/,~z~4cf
Date

Date

FY 2008 Homeland Security Grant Program
Memorandumof Agreement



ARTICLE X — OTHER

The Department of Emergency Management, City and County of Honolulu, should advise State
Civil Defense in the event that funds will not be encumbered in order to allow for reallocation of
funds in a timely manner.

Nine months prior to the close of the grant State Civil Defense will begin reviewing
expenditures and encumbrances based on quarterly reports to recommend
reallocation of funds not yet encumbered.

When deemed appropriate and in the best interest to the State, State Civil Defense will request
extensions to the grant performance from the Department of Homeland Security. During the
grant period, additional funds may be made available to sub grantee, specifically as the grant is
being closed out and time is critical to encumber funds. Conversely, there may be instances
where funds are required to support statewide goals and objectives. If such a situation arises
and funds are required, no funds will be withdrawn without coordination with the City and
County of Honolulu.

Agencies within the City and County of Honolulu receiving homeland security grant funding are
required to be in compliance with the annual National Incident Management System
Performance Objective metrics.

APPROVED/DISAPPROVED:

ROBERt G. F. LEE MUFI H MAN
Major General, HING Deputy rector of Civil Defense
Director of Civil Defense Mayor, City and County of Honolulu

Date Date

APPROVED AS TO FORM:

MICHAEL VINCENT Date
Deputy Attorney General

FY 2008 l-lomeland Security Grant Program
Memorandum of Agreement
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Honorable Mciii F-iannemann
Deputy Director of CMI Defense
Mayor, City and County of Honolulu
530 South King Street
Honolulu, Hawaii 96813

Dear Mayor Hannemann:

Memorandum of Agreement for the F? 2008

Transit ~
The State of Hawaii has received approval from the Departmentof Homeland Security (OHS),
Federal; Emergency Management Agency, the release of Pt’ 2008 Transit Security Grant
Program funds. The P1 2008 EN-IS Consolidated Appropriations Act provided discretionary
transit grant program funds to addresstraining andpreparednessenhancementsfor the transit
system.

The FY 2008 Transit Security Grant Program funds are provided to prevent, protect, respond,
and recover from improvised explosive devices against the City and County of Honolulu’s transit
system. The City and County of Honolulu is the final recipient of $843,280.00 supporting
trainingand a public awareness program for TheRus.

State Civil Defense has been designated as the recipient of the total allocated grant funds. The
performance period for the transit security grant funds is August 1, 2008, to July 31, 2011. As
stated inn the Memorandum of Agreement, the Department of Emergency Management is allowed to
sub grant these funds to the Department of Transportation Services to execute the Transit Security
Grant Program requirements.

All funds will be recorded in an Initial Strategy Implementation Plan (SIP) that identifies
expenditures.

For your review, the terms and conditions of the Transit Security Grant Program funds being
distributed to the City and County of Honolulu are in the attached Articles. If you agree with
the requirements of the grant, please sign and return the original copy of each Article to State
CMI Defense before September 12, 2008.
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Thank you for your cooperation in expediting This initiative. If additional information is needed,
please have your staff contact Ms. Dolores Cook, State Civil Defense, at 733-4320, Ext. 219,
or email dcook@scd.hawaii.Qov.

Sincerely,
/

%~.~S~9~-
VOBERTG. F. LEE
Major General, 1-UNG
Director of Civil Defense

Attachments

c: Mr. Peter Hira], Acting Administrator

Department of EmergencyManagement

Ms. Sandra Abelaye

Department of Transportation Services

sz:8\1 tt~0~~
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Memorandum of Agreement
For

FY 2008 Department of Homeland Grant Program
Program: Transit Security Grant Program

2008-RL-T8-0023

SUBGRANTEE: Department of Emergency Management

ARTICLE I — PROGRAM DESCRIPTION

Funding assistance is provided to the City and County of Honolulu in the amount of $843,280.00 for the
continued development of its Homeland Security program, specifically related to transit security. The
FY 2008 Transit Security Grant Program (TSGP) continues to provide planning, equipment, training,
exercise, and management and administrative funding to prevent, protect, respond and recover from
incidents of terrorism related to improvised explosive devices targeted at the Counties’ transit system.
The F? 2008 Transit Security Grant funds are specifically to support training and the Public Awareness
Program initiative as defined in the application.

The Department of Emergency Management Agency with the Department of Transportation Services is
responsible to coordinate and manage the Transit Security Grant Program maintaining a Transit Security
Working Group for the purpose of reviewing and updating the transit strategy and the Transit System
Security Emergency Preparedness Plan.

ARTICLE II- AUTHORITIES

Both State Civil Defense and the Department of Emergency Management shall follow the guidance
supported under the Consolidated Appropriation Act 2008, P.L. 110-161. The Catalog of Federal
Domestic Assistance (CFDA) is 97.078.

ARTICLE III — PERIOD OF PERFORMANCE

The Period of Performance:

The Department of Emergency Management with the Department of Transportation Services will adhere

to the following performance periods:

Fast Track Training in the amountof $523,280.00 has a performance period of 24 months from the

award date, August 1, 2008 to July 31, 2010.

Public Awareness Campaign for TheBus in the amount of $320,000.00 has a performance period of 36

months from the effective date August 1, 2008 to July 31, 2011.

The City and County of Honolulu shall not incur costs or obligate funds for any purpose pertaining to the
operation of the project, program, or activities beyond the expiration date of the period of performance.



ARTICLE IV — AMOUNT AWARDED AND DISTRIBUTION

This Memorandum of Agreement for the F? 2008 Transit Security Grant Program funds supports the
objectives below and as Identified in Attachment 1 (Investment Justifications):

Narrative: Fast-track Training
DTS will continue the effort to provide security training for transit employees including Security
Awareness and Behavior Recognition training — the trainer and computer based independent tutorial type
training. Grant funds will support training to 700 frontline employees.

Public Awareness Camnaign
Develops and implements a public education program for security and behavior awareness in the transit
environment to address the need for the public to be better informed and prepared to prevent and deter
a terroristic threat from occurring. The investment also will include developing and producing a training
video and accompanying pocket guide for presentation and distribution to various citizen/volunteer!
community-based organizations in collaboration with CERT and Citizens Corps. The public awareness
program will endeavor to develop the products in different languages to reach a greater depth of the
community.

Allowable costs to support the approved investments are divided into the following categories:
Planning
Equipment acquisition
Training
Exercises

The Grant Award excludes in kind Maintenance and Administration costs.

Appendb’ 2 to the Fiscal Year 2008 Infrastructure Protection Program: Transit Security Grant Program,
Program Guidance and Application Kit, January 2008, provides detailed guidance on allowable costs.
Costs should follow to the extent funding is available the investment justifIcation and budget plan as
approved by OHS.

The Department of Emergency Management Agency is permitted to sub grant funds to the Department of
Transportation Services for program execution.

ARTICLE V — COST-SHARE/MATCH

Cost sharing is not a program requirement for the F? 2008 Transit Grant; however, Investment 2, Public
Awareness Campaign indicates an in-kind match. In that this match was offered as part of the project,
the Department of Transportation Services is responsible for meeting the matching funds reflected in the
approved grant budget (Attachment 2). This will also be included in the Detailed Budget Worksheet.

If costs exceed the maximum amount of funding, the City and County of Honolulu shall pay the costs in
excess of the approved budget.

ARTICLE VI— MAINTENANCE OF EFFORTISUPPLANTING OF FUND

The purpose of these funds is to support the City and County of Honolulu to improve or enhance the
County’s ability to prevent, protect, respond to, and recover from threats and acts of terrorism program
activities that relate to the security of the Department of Transportation Services TheBus transit program.
Specifically, these funds are to focus on prevention, protection, response, and recovery activities related
to incidents involving improvised explosive devices. The funds shall be used to supplement and



shall not be used to supplant county funds dedicatedto this effort.

ARTICLE VII— ADMINISTRATIVE COST RESTRICTION

The Transit Security Grant Funds cannot be transferred to other Homeland Security grant programs.

OHS, through the Federal Emergency Management Agency, National Preparedness Directorate requires
the entire project consider the environmental impacts under the National Environmental Policy Act (NEPA)
and Information Bulletin 27! is for further review and modifications as necessary based on the scope of
the project. Prior to expending funds to support the approved investments, requirements
identified under Information Bulletin 271 must be completed and on file with DHS.

ARTICLE VIII — REQUEST FOR ADVANCE

Payment will be through reimbursement or a cash advance. Prior to receipt of the award, the
Department of Emergency Management Agency with the Department of Transportation Services is
required to prepare an Operational Expenditure Plan that identifies when funds will be committed. State
Civil Defense will advance funds based on the expenditure plan. Advance payment will be made to the
county using the Cash Advance Form and submitted to State Civil Defense. State Civil Defense will
coordinate the Operational Expenditure Plan on a quarterly basis with Department of Emergency
Management Agency and make adjustments in the cash advance based on expenditures and cash flow.

The county may utilize the reimbursement method of payment. Appropriate documentation for payment
will include a copy of the purchase order/contract and vendor invoice certified “purchases/services
received” submitted to State CMI Defense. State Civil Defense will process payment directly with
Department of Defense Fiscal Office.

Department of Emergency Management or if sub granted to the Department of Transportation Services,
the sub grantee may keep interest amounts up to $100.00 per year of administrative expenses for all
Federal grants combined. Interest must be placed in an interest-bearing account and are subject to rules
outlined in the Uniform Rule 28 CFR 66, Uniform Administrative Requirements for Grants and Cooperative
Agreements to State and Local Government.

ARTICLE IX — FINANCIAL REPORTS

FINANCIAL STATUS REPORT: State Civil Defense shall submit financial reports (Financial State Report
(SF-269) to the Office of the Comptroller within 30 days after end of each quarter. Reports are due
February 1, May 1, August 1, and November 1. Final financial reports aredue 90 days after the close of
the grant.

Progress reports identifying the accountability and the planned expenditure of the Transit Security Grant
funds are required semi-annually (July and December) for inclusion with the Bi-annual Strategy
Implementation Report.

The City and Countyof Honolulu will be required to provide a status report to State Civil Defense on a
quarterly basis so as to allow compliance with the DHS Grants and Training reporting requirements.

REPORT SUBMISSION: The City and County of Honolulu should submit quarterly reports to State Civil
Defense, Attn: Homeland SecurityBranch Chief, by the

5
th day of the month following the ending of each

quarter.
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________________ Msrth 17, 2008

_________ Hawaii
___________ City & County of Honolulu (C&C)

_____________________ Departmentof Transportation Services (DTS)
- ______ PublicAwarenessCampaign

I
- - NO

_________________ $320,000

I. Background

Note: This sectiononlyneedsto be completed once pe
1

rappfleation,regardlessof The number of
inveshnents prcposeri The informationin this sectionprovidesbaekr,und/contextfor theMvostment(c)
requeste4 but doesnotrepmsenttheevaluation cdteciausedbyDH$for rating indrddual Investment
proposals.

Mn

Narrative

- - For the transit agency(or leadagency)undertakingthe investment,identify the
. following:

• Point at contacts (POC) name and title;
• POC’s full mailing address;
• P00’s telephone number
• P00’s fax number
• P00’s email address; and

• Also Include the corresponding information for the single authorizing official for
your organization—4.e., the individual authorized to sign a grant award.

*. •. Sandra Abálaye, Planner
650 South King Street
Honolulu, Hawaii 96813
808-768-8371 (Office)
808—550-B975 (Fax)
sabeIa~e~)honolulu.Qov

Robert C. Lee. The AdjutantGeneral/SM
Hawaii Department Qf Defense— Civil Defense Division
3949 Diamond Head Road
Honolulu, Hawaii 96816
808-733-4287 (Office)
808-733-4287 (Fax)



Narrative

Forthe transit agency(or lead agency)undertakingthis investment, descrIbe the
following:

• Infrastructure;
• Ridership data;
• Number of passenger miles;
• Number of vehicles;
• Types of seMce and other important features;
• Systemmap:
• Geographical borders of the system and the cities and counties served; and,

- • Other sources of funding being leveraged for security enhancements.

Department of Transportation Services (0Th) offices are in the Fasi Municipal Building
(EMB) which houses the major departments for the City & County of Honolulu (C&C).
FMB is located in theCivic Center block which includes Honolulu Hale (offices of the
Mayor, City Council Corporation Counsel). State of Hawaii Land & Natural Resources
office building, pit-school facilty, and underground city and state parking facilities.
Surrounding the Civic Center block are the State Capitol, Governors residence, Queens
Hospital (the largest and most important medical facility in the State), Honolulu Police
Department (HPD) Headquarters, and the AlapsiTransit Center. Numerous main bus
routes operate on the arterial streets in the immediate vicinity of this area which Includes
the~ntral business and financial distilets of downtown Honolulu, An incident targeting
this area will impact transit, city & slate government, police and medical services, linancial
and business centers, as well as the many citizens who live and work in thearea

Thereare two bus facilities: 1) Kalihi-Palama (1(P) houses 295 buses for urban routes, the
central control communications center for entire bus system, IT department, maintenance
yard, and fuel storage facility, 2) Pearl City (PC) houses 230 buses for suburban routes,
maintenanceyard.and fuel storagefadlllt~ca newPara-transitfacility (PD located next to
the ICP houses129 handlvans, centralcontrol communicationfor the para-transit system,
and maintenanceyard;six Transit Centers (Alapal, Waipahu, Mililan], Waianae,Hawaii
Kal, Kapolei)are major hubs for multiple routes,five Park& Ridesservice several
cornn’ruter ewress routes, and approximately 4K bus stops. Two boats providecommuter
ferry service betweenthe Aloha Tower and Kalaeloa Barber’s Point harbor facilities during
the weekday morningand afternoon peak periods. These boats are stored at the Kalseba
harbor. Dedicated bus routes service ThaBoat system. Transit operations wIll be severely
impacted should an event occur at KP, PC, or PT, and severely disrupted should the other
facilities be targeted.

A High Capacity Fixed Guideway Transit System is currently in the planning and design
phase;anticipatedto begin operations by 2012. The main line w~lrun between Kapolel
(westside) and Ala Moana Shopping Center (eastside) with branches to the University of
Hawaii and Waikiki.

A JointTransportation Management/Emergency Operations Center Building is currently in
the planning and design phase and will be constructed on the Alapai.Transit Center site
across the street from the FMB and next to the HPD Headquarters Building.

Infrastructure:
Transit ODerations:

Middle Street Inter-modal Centec Phase 1 - Para-transit FacIlity will be operational in May
2008. Phase2 - TransitCenterfor bus, handi-van, and rail and Phase 3—thousand
space parking structurewith ground level commercialuse to follow in thecoming years.



Critical Infrastructure:
As the only public transportation system in the C&C, the nba-city bus system known as
TheBus; also includes the para-transit component, TheHandi-Van; snd a ferry system,
TheBoat The entire island of Oahu which is the C&C is serviced by this public
transportation system. -

TheBus, TheHandi-Van, and TheBoat provides service to or adjacent to many
infrastructure sites listed in the Stale of Hawaii Critical Infrastructure Protection Plan and
deemed critical to the C&C; as well as many other critical target areas. The major
economic base for the C&C is tourism and the military.
Military facilities: Peall Harbor, 1-lickam AFB, Marine Corps Station Hawaii, Schofield
Barracks, Tripler Hospital and Veteran Administration, and Naval Computer &
Telecommunications Master Station. Due to the large numberof civilian workers at Pearl
Harbor, inadditjori to a regular bus route, several weekday morning and afternoon
commuter express routes run through the base. All other facilitIes have a regular route
operating on base. While Fort Shatter does not have bus service on base, a bus stop is
located by the front gate.

Government Facilities: Federal Building, State Capital, Honolulu Hale, FMB, Kapolel State
Building, Kapojei C&C Buildiig - multiple bus routes and bus stops are In proximity.

Honolulu Irilernatiorial Airport— two routes service the main terminal and travel by the
Main Post Office.

Honolulu Harbor/Aloha Tower (cruise ships, Foreign Trade Zone) — Aloha Tower, Vicated
in Honolulu Harbor, is a landmark developed with a shopping center/restaurant complex
and contains the passengerterminal far cruise ships and TheBoat docking area. Several
routes divert into theAloha Tower complex to service a well used bus stop located at the
main entrance.

Other landmarks, tourist attractions, business and commercial centers: Waikiki (including
Diamond Head), Arizona Memorial/USS Missouri, Financial & Central Business District.
Ala Moana Shopping Center, Pearl Ridge Shopping Center, Waikele Shopping Center,
Convertion Center— Numerous routes serve these areas, especially Waikiki, the Financial
& Central Business District, and Ala Moana Shopping Center (a major hub). Route 42
westbound off-routes into theArizona Memorial complex.

Educational Centers: University of 1-lawali (IJH) including their Law and Medical Schools,
numerous public and private schools — UN’s main Manna campus, including the Law
School is considered a commuter college and serviced by several routes and home to the
east end terminal of the City Express Route A. Bus stops fronting the UR Medical School
in Kakaako are serviced by two routes,

Medical Centers: Most major hospitals (Queens, Kaiser Moanalua and Honolulu, St.
Francis, Straub, Wahiawa) are located along bus routes and have bus stops fronting their
facilities.

Aloha Stadium Events (Swap Meet-Sx/Week; National Football League Pro Bowl,
University of Hawaii football games, and big-name concerts). Several bus stops fionting
Aloha Stadium are served by multiple routes and special Football Express routes provide
service into thestadium’s parking lot



F~idemhipData (FY2007):
C&C Honolulu Population (including visitors): ‘IM
Ethnic Classifications: Asian 47%; Pacific Islander 23%; Caucasian 18%

AfricanAmerican 4%; Hispanic 2%; Native American 1%; Multiple Response 5%

Theflus Fixed Route Data
Routes:
Unlinked Trips (Passenger Boardings): 68.0 M
Vehicle Revenue Miles: 17.9 M
Vehicle Revenue Hours: 1.35 M

Thehand3-Van Demand- Response Data
Unlinked Trips (Passenger Boardings): 820 K
Vehicle Revenue Miles: 4.7 M
Vehicle Revenue Hours: 330 K

TheBoat Ferry Service
A~proximatety300 passengers a day on 12 trips

No. of Passenger Miles (FYZOO7J:
TheBus: SItS M Passenger Miles

‘TheHandi-Van: 8,58 M Passenger Miles

No. of Vehicles:
TheBus Fleet 525 Buses (295 at KP —230 at PC)

30-35-foot Hill-climber 37
40—foot Coach: 408 -

60-foot Articulated: 80
TheHandi-Van Fleet 129 Vans
TheBoat Fleet: 2 Vessels

Types of Service and Other Important Features:
Currently, the fixed route operation of TtteBus has 105 routes serving all regions in the
C&C,Windward (Kahuku to Makapuu), Leeward (Makaha to Waipahu), Central Oahu
(North Shore to MiIiIani), and the Primary Urban Corridor (Pearl City to East Honolulu).
Regular Service:

• Urban/Suburban Trunk 22 Routes
• Urban/Suburban Feeder: 38 Routes

Express Service:
• AM/PM Peak Period Commuter 32 Routes
• Limited Stop: Urban/Suburban Trunk -3 Routes; Urban Trunk — 1 Route
• For TheBoat 5 Routes

Comrdunity Access Shuttle Service (uses pars-transit vehicles): 4 Routes

TheHandi-Van is a demand-response service operating in the entire C&C (including
Military Facilities) lix those riders meeting eligibility requirements.

TheBoat provides ferry service between thesecond city of Kapolei on the Leeward side of
Oahu and downtown Honolulu, with dedicated express bus routes transporting
passengers to and from the Harbor facilities.

• Leeward Area: 3 routes serve Waianae Coast, Makakilo, and Kapolei
• Downtown Honolulu: 2 routes provide service from Aloha Tower to UN and

Waikikt -

Dedicated bus service also insures that passengers will not be stranded if TlieBoat is
unable to operate due to weather conditions ormechanical problems.

105



TheBus and TheHandi-Van are operated under a n1~1agementcontract with Oahu Transit
Services, Inc. (01’S), a private, not-for-prolit management firm. The contract is
administered by DI’S, Public Transit Division (staff of 25)- All facilities, equipment, and
robing stock are owned by the C&C, 01’S. To operateTheBus and TheHandl-Van for the
C&C, 015 has approxImately 1800 employees In the follovving categories:
Senior Management: 7 Mministrative & Support Staff 262
Operators: 1,123 Road Supervisors: 20 - -

Central ControllDispatch: 33 Maintenance Staff 354 -

SecurityStaff: I

Asa public transportation bus system, security is provided by the Honolulu Police
Department (HPD), the law enforcement arm of the C&C, and mainly in a response
capacity. Private unarmed security guards are contracted by 01’S for 24/7 service and are
stationed at vehicle access points for the KP, PC, and PT facilities, Private unarmed
security guards are contracted by rYrS and stationed at the Waianae, Kapolei, and
Waipahu Transit Centers from 10pm to —6am.

System Map; See Below

Geographical Borders of the System and the Cities/Counties Served:jhe Honolulu
Urban Area is the C&C which comprises the entire island of Oahu and is served by
TheBus, TheHandi-Van, and TheBoat. Dahu is one of six major Islands that encompass
the Slate of Hawaii. Honolulu, the State Capital, is located on the island of On/rn. Travel
between the islands is by air or sea Due to the geographic make-up of the State of
Hawaii and the C&C, 01’S ia the only agency providing intra-dty bus service,

Other Sources of Funding Being Leveraged for Security Enhancements:
1. 2005 TSGP: funds are allocated to lighting and surve~lance improvements at the

KP Bus Facility, fencing improvements at both bus facflities, public awareness
program, training and miscellaneous equipment for security enhancements such
as jersey barriers.

2. 2005 UASI: access and control system at K? adni[nistration building
3. 2006 TSGP: will develop a computer-based independent tutorial type driver

training program.
4. 2006 C&C Capital Improvement Project (Cl?) funds: construction project to

mitigate thesecurity issues of an interior bus stopat the KP Bus Facility.
5. 2006 1% expenditure for safety/securityof the Section 5307 Grant (requires 20%

match from transit agency): constructed a security guard structure at the PC Bus
Facility.

6. 2007 YSOp: Employee Training, Train-the-Trainer, Survelilance and Access
Control lnprovernents at PC

7. Multi-year 1% expenditure for safety/security of theSection 5307 Grant (requires
20% match from transit agency): On-board camera system project is a multi-year
project and will procure planning & design services and on-board cameras for
buses including supporting equipment and infrastructure upgrades at the bus
facilities.

& Since the C&C bus system is a government entity, it utilizes the services and
resources of other C&C agencies for transit security and emergency response
functions, such services are covered by the respective agency’s budget.

9. OTS budget. Private security guard contract
10. New Para-transit Building —Fencing, access control, private security guards.



Narrative

Forthe transitagency undertaking this Investment, describe the following:
• Discuss the transit agency’s ounent-efforts to protect any underwater tunnel

infrastructure from attacks involving tEDs:
o Specific attention should be paid to any enhancements achieved as a

result of FVO5/06/07 ISO? funding;
D~cussthe transit agency’s cun’entprevention, detection and response
capabilities relative to tEDs and CBRN devices generally:

o Specific attention should be paid to any enhancements in these
capabilities achieved as a result of FY0SiOC!07 TSGP funding:

Discuss the transitagency’s current visible and unpredictable deterrent efforts:
o Specific attention should be paid to any enhancements in these efforts

achieved as a result of FYO5/06107ISOP funding;
Discuss the transit agency’s cunentadd’fional high consequence risk mitigation
efforts, visible and unpredictable deterrent efforts, training programs for
employees, emergency drills and citizen awareness actMties:

o SpecifIc attention should be paid to any enhancements in these
capabilities achieved as a result of FY05/06/07 TSGP funding;

Discuss the transit agency’s requirements relative to protection of any underwater
tunnel infrastructure from attacks involving lEDs;
Discuss the transit agency’s iequfred prevention, detection and response
capabilities relative to lEDs and CBRN devices (including sensors, canine units,
etcj;

Current Capabilities-Citizen Awareness Activities: —

1. Transit Watch Placards in bus fleet (2005 TSGP) -

2. Security Safety Brochure (See Something-Say Something) in 7 foreign languages
(distributed with bus schedules) and Placard advertising the brochure in bus fleet
(2005 TSGP)
Security safety section on TheBus web page
Current programs target bus riders

Required Capabilities-Citizen Awareness ActMties:
‘1. Develop and implement public awareness programs for all citizens
2. Increase public awareness in transit security and emergency preparedness by

partnering with citizen and volunteer emergency preparedness organizations
(CERT, Citizens Corps), and other community-based organizations,
Provide public awareness programs for Limited English Proficiency persons.

Of the 19 Threat Scenarios in 01’S’ TVA, 8 scenarios recommend security public
awareness program or passenger awareness program. Item 14 on ETA’s Top 20 Security
Program Action Items For Transit Agencies states ‘Public awareness materials are
developed and distributed on a system wide basis’

4

S

4
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Discuss the transit agency’s rsquñ-ed visible/unpredictable deterrent needs: and,
Discuss the transit agency’s required high consequence risk mitigation needs,
anti-terrorism training programs for employees, emergency drills and citizen
awareness activities. __________________________ -

3.
4.

3.

Implementing a security awareness program for ~hepublic in collaboration with the
Department of Emergency Management (formerly Oahu CMI Defense Agency) is one of
the objectives in DTS’ RTSS.



II. Strategic and Program Priorities

This Investmentwift develop a training video and accompanying pocket guide for
presentation and distribution to various citizenlvolunteer/community-basedorganizations.
It will address security and behavior awareness in the transitenvironment, as well as
general emergency preparedness measuresand will be produced in different languages to
reach the large limited English proficiency segment of 01’S system’s ridership. The
purpose of this investment is to inform and involve the publIc in security awareness and
preparedness measures and Will be accomplished by:

1. Collaborate with staff from Citizens Corps and CERT Programs to develop
material content oftraining video/pocket guide and coordinate direct-delivery and
distribution. -

2. Procure professional services to produce a training video in security and behavior
awareness, and emergency preparedness in S different languages. (300 total)

3. Procure professional services to produôe a pocket guide in security and behavior
awareness, and emergency preparedness in 8different languages to complement
the training video. (500,000 total)

4. Contract for one part-time personnel to coordinate this project with vendors.
present direct-delivery and distribute the training video to organizations. (2K hours
over 30 months of the grant period)

5. Promote the training video— Include with bus marketing. Place on website, Bus
Placards, Foreign Language Publications, Mail-cuts

This investment develops and implements a public education program addressing security
and behavior awareness in the transit environment to address the need for thepublic to be
better informed and prepared to prevent and deter a terroristic threat from occurring. Its
purpose Is to reduce the risk of such an occurrence by providing training materials to
inform and involve the public in security awareness and preparedness measures. A large
segmentof Honolulu’s ~public’are limited English proficiency persons in many different
languages (Japanese, Chinese, Korean, Flll~no—2 dialects, Vietnamese, Samoan).

Describe bow the investment addresses oneor more of the following:
• Training, operational deterrence, drills, public awareness activities
• Multi-user high-density key infrastructure protection
• Single-user high-density key infrastructure protection
• Key operating asset protection
This investment is a public awareness activity that fi~in Project Effectiveness Group 1.
develops a trainingvideo and accompanying pocket guide on transit security and behavior
awareness and general emergency preparedness for the public, it will be presented and
distributed to various citizenlvolunteerlcommunity-based organizations in collaboration
with the CERT and Citizens Corps programs.

Narrative

Provide details about this investment.

Narrative

S



Narrative

• Expanding regional collaboration: -

(ifS wilt partner with local (CERT) and state (Cthzen Corps) emergency
- management community program staff to develop material content of the training

video/pocket guide and coordinate its presentation and distnbution to community
organizations in all counties (islands) In the State of Hawaii.

• Implementing the National Infrastructure Protection Plan:
Informing and involving the public in security awareness and preparedness is a
key component to strengthen DTS’ prevention and deterrence capabilities to
protect transit operations and its critical infrastructure.

Public awareness and preparedness campaigns:
The training video and pocket guides will be presented and distributed to
community organizations for further dissenitnatlon through their menitership,
families, and other affiliations, The delivery in multi-languages Insures extensive
coverage of the diverse populace within theC&C Honolulu and the State of
Hawaii.

• Explain how this investment will support one or more of the following Nat/cried
PreparednessPriofifles

o Expanding regional collaboration;
o Implementing the National Incident Management System and the National

Response Plan; -

o Implementing the National Infrastructure Protection Plan;
o Strengthening information sharing and collaboration capabilities;
o Enhancing interoperable communications capabilities; end.
o Strengthening CBRNE detection and response capabilities.

• Explain how this-investment will support the goals of the National Strategy for
Transportation Secunl% and,

• Explain how this investment wifl support one ormore of the 37 Cap bilities within
the Target Capabilities List.

This investment supports:
F~ti’onsiPreparedness Priorities

Transpcqtation Security Gos

Tamet Capabilities List
• Community-Preparedness and Participation:
The training video and pocket guide are public educational and informational
programs to ensure that citizens are trained in awareness and preparedness
measures. Educating the public in this area will familiarize them with volunteer
emergency preparedness programs such as CERT and Citizens Corps. and increase
community participation in such organizations.



Narrative

Outhne how bwestmertt speciticafly addresses the transit agency’s required
security plan;

- ldenti~’how investment supports other applicable regional and state homeland
security planning efforts.

Note: The SAA should provide a thiefcon firniat/on of the relevance of
the proposedinvestment to theapplicable State orregional plan within
this field. -

RTSS:
This investment contributes to improving OTS ability to prevent and detect terroristic
threats and protect its critical infrastructure and transit operations by training the public in
security and behavior awareness and emergency preparedness measures.

This investment aligns with the UASI focus to promote terrorism awareness and promote
community participation in volunteer programs such as CERT.

State of Hawaii Horn&and Security Strateqw
This investment supports the goal to develop a comprehensive public information and
awareness program by collaborating with CiUzens Corps to produce and distribute the
training video/pocket guide.



Ill. Impact

lnttlatin9 this investment will improve the security awareness and emergency
preparedness posture of OTS by educating the commuting public to prevent and deter
terroristic threats. This posture will also be enhanced for the C&C Flonolulu and the State
by collaborating with their respective emergency preparedness programs to eventually
disseminate this investment to all citizens through a coordinated effort with community
organizations. Currently, each agency conducts its own public awareness programs on a
limited scale.

Narrative

• Outline the expected, high-level impacts this investment is expected to attain or
achieve if implemented, and potential negative impacts if the investment is not
implemented;

• Explain at a high level how TSGP funding will help achieve these impacts. (Do not
include specific information as to theamount or type of funding requested. This
information should be provided in Section IV);

• Ensure this response links the identified impacts to specific geographio arid
demographic areas outlined; and,

• Ensure this response identifies other transit systems. jurisdictions and disciplines
that may benefit from an outcérne or a solution presented by this investment

Impact refers to the effect that this Investment will have on the identified
geographic and demographic areas. Outcome refers to a tangible result that can be
measured and evaluated.

Once the initial task of developing and producing the training video and pocket guides is
complete, the crux of this project to determine its success will be the extent of the
population that is educated by this video and pocket guide. For this grant period, the
objective is to provide 150 direct-deliveries to community organizations and distribute all
pocket guides printed for this investment An Initial supply of the materials will be provided
to the transit systems and emergency management departments in other counties
(iSnds) for inclusion and use In their public awareness programs.



Narrative

• Discuss how this investment wifi reduce risk (~.9.,reduce vulnerabilities cc
mitigate the consequences of an event) by addressing the needs and priorities
identified in earlier analysis and review; and,

• Identify the nature of the risk and how the risk and need are related to show how
addressing the need through this investment will also mitigate risk (e.g., reduce
vulnerabililies or mitigate the cons~uencesof an event).

This investment enhances security awareness end preparedness measures to reduce the
sick of a terroristic threat occurring in the transit system by providing training and education
for the public to be more aware, knowledgeable, and prepared In prevention and
deterrence capabilities.

The IVA’s Summary Scenario Worksheet for Critical Assets provides detailed
assessments of key threat scenarios applied to identifIed assets. Implementing a public
awareness program to reduce vulnerability is one of the recommendations included in B of
the 19 threat scenarios.

Public awareness is in Project Effectiveness Group I reflecting the high priority that is
placed on its effectiveness to strengthen security preparedness measures in the transit
environment to reduce the lilcefthood that transit operations and critical infrastructure will
be targeted by terroristic threats. Currently, the extent of public awareness programs
reaching the populace is limited, due ~i part to the large segment of limited English
proficiency persons. This investment is a coordinated effort to provide security awareness
~indemergency preparedness training to a greater segmentof the population.

il S DlscJsb hnu~Inc Inn.lemdntanon of this invescp~itwill decreasc ci mtigate ns~<
Res~nsi
Jype
I~sponse
4*structrens

Resp~inse

Narrative

• Consider the risks that already exist and will be more prevalent and/or any new
risks that will reeult if this investment Is not funded and implemented; and,

• Briefly discuss potential outcomes if this risk is not addressed —explain what
vutnerabilities will not be reduced orwhat potential consequences will not be
mitigated.

HO. Describe whatire potential homeland securty risks of not funding this ir.vestrner,t are.

R4sp~nse

‘Instruettons

~e$ponse The public, especially the limited English proficiency segment, would not be informedand
involved in security awareness and preparedness measures. Lack of awareness training
timits the public’s prevention and deterrence capabilities, so cnjcial in the transit
environment This gap increases thevulnerability of 1115’ system security and the raises
risk of a terroristic threat occurring. In addition, during emergency incidents, the
uninformed and ilkprepared are counter-productive and negatively impact the community.



IV. Funding & Implementation Plan

and Narrative

• Include a narrative response below certifying how the cost share requirement will
be met, where applicable

• Complete the chart below to identify theamount of funding being requested for
thisinvestrnent only;

• Funds should be requested by allowable cost categOries (i.e., planning,
organization, equipment, training, exercises, and management and
administration.);

• Applicants must make funding requests that are reasonable and justified by direct
linkages to activities outhned in this particular investment; and,

• Applicants must indicate whether additional funding (non-FY 2008 TSGP) will be
leveraged for this investment

Note: Investments wi/I be evaluated on theexpected impact on sacuA4’ relative to the
amount ofthe investment (S., cost effectiveness). An itemized Budget Detail Worksheet
and Budget Naaat&e must also be completed lbr ThLi investment. See Appendix Eof this
document fora .sarnpleformat

• VA. InvestmentFunctinq Plan. _____

Re~pu~1se 1
1

1n Tir.I

3’YP~.

atTUcQnt~

The Federal cost share for this public awar ness investment is’lOO%. Planning costs
include:

• Hiring professional service vendor to develop/produce the training video - $200K
* Hiring professional seMce vendor to develop/produce the pocket guide - $70K
• Hiring one part-time personnel to assist with this project - $50K

The following template illustrates how applicants should indicate the amount of FY 2008
TSGP funding required for the investment, how these funds Will be allocated across the
cost elements, and what non-FY 2008 TSGP funds will be utilized including the cost
share requirement, where appropriate:

0

Narrative

I:

For each identified challenge, provide a bilef description of how the challenge will be
addressed and mitigated, and Indicate a probability of occurrence (high, medhjm, or
low);
The response should focus on the implementation only’
Consider the necessary stepsend stages that will be required for successful



• Provide the high-level skill sets (e.g., budget execution; grant administration, geospatial
ewert outreach and communication liaison) that members of the management team
must possess for the successful implementation and oversight of the investment;

* Discuss how those skill sets fulfill the oversight and execution responslbll’dies for the
investment, and how the management roles and responsibilities will be
distributed/assignedamong the management team; and.

• Explain how the management team members will omanize and work together in order
to successfullymanage_the_investment. _________________________________

3, Pr~ectManager oversees/coordinates project implementation action items with

vendors and contracted personnel

4, Vendor: develops product

5. Contracted Personnel: product delivery, marketing, outreach and communication
liaison with community groups and other agencIes

implementation of the investment,
• Identify areas of possible concern or potential pitfalls in terms of investment

implementation; and,
* Explain why those areas present the greatest thallenge to a successful investment

implementation.

2.

3.

Challenges:
1. Professional services proposals exceed allocated amount of grant funds or cost

overruns.
(low probability thatthis will occur — an above average estimated cost was used)
Reduce scope of project, I.e. lea copies of product or reduce hours in part-time
services contract no change orders
Performance issues with contracted vendors.
(low probability that this will occur — selection criteria will require references and
previous product examples)
Lack of interest or participation by community organizations.
(medium probability that this will occur — hfrlng part-time person 10 assist with
outreach, include promotion of this project with bus marketing edilvities i.e. free
bus pass holder with Ianyaid that will fit pocket guide)

0

SI
p Implementation Phasing:

• Planning (Identifysut~ectmatter, establish data base of community organizations,
develop specifications, terms and conditions for contracts)
Procurement (Professional and personnel services contracts)
Product Development (DVD and pocket guide)
Public Awareness Campaign (Direct-delivery presentations and distribution)

Narrative

1. SAA: manages grant application rec~uirements,dispersal of funds

2. Grant Mministrator manages budget detail of investment

S. Outside Agencies (CERT & Citizens corps); integrate direct-delivery/distribution of this
project into their programs



A successful project is dependent on team members having a clear understanding of the
projecfs objective and timaframe, maintaining communication and coordination efforts on
a timely basis, and being accountable fur their area of responsibility.

According to the grant program requirements, the maximum Federal cost share is 100%
for public awareness projects, therefore no match isneeded. The start-up costs for this
investment requires the largest outlay of resources and consequently dependent on the
requested grant funds. It is anticipated that the subject matter content of the product will
remain relevant for years to come, therefore this investment can be sustained through
IflS’ operations expense budget.

Un.—

• • Only include major milestones that are c4itical to the success of the investment,
• tM,ile up to 10 milestones may be provided, applicants should only list as many

I milestones as necessary;

• Milestones ~refor this discrete investment- those that are covered by the requested
FY200B TSGP funds and Will be completed over the 36-month grant period;

• Milestones should be kept to high-level, major tasks that will need to occur;
• Identify the planned start date associated with the identified milestone. The start date

should reflect the date at which the earliest action will be taken to start achieving the
milestone;

• Identify the planned completion date when eli actions related to the milestone will be
completed and overall milestone outcome is met and,

• List any relevant information that will be critical to the successful completion of the
milestone (such as those examples listed in the question text above).

Thn.
Planning 3 Months
Procurement 6 Months
Development 12 Months
Direct-delivery Distribution IS Months

Narrative

• Discuss other funding sources (e.g., non-TSGP grant programs, public orprivate
agreements, future fiscal year grants) that you plan on utilizing for the implementation
andlor continued sustainment of this investment,

• If no other funding resources have been identified, or If none are necessary, provide
rationale as to why the requested FY08 TSGP funding is sufficient for the
implementation and sustainment of this investment; and,

• Investments will be evaluated on the extent to which they exhibit a likelIhood of
success, orcontinued success, without requiring additional Federal assistance.
Investments will also be evaluated on the willingness of the transit agency to providea
cash match or operational equivalent regardless of amount and source.

I
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Response

Narrative

• Give the expected total life-span for this Investment if fully Iniplemented and
sustained through completion;

• Consider how this investment will be sustained and funded after FY2008 TSGP funds
are expended, if applicable;

e Include information about resource needs (e.g., personnel, processes and tools), as
well as critical governance needs; and,

* List critical milestones that are outside of the FY200B TSGPgrant period, and how
those milestones will be met with the identified funding and resources,

As long as the subject matter material on the training videos and pocket guides remains
relevant, this will be an on-going, continuous program sustained through the operating

• Define the vision, goals, and objectives for the risk reductiorL and summarizes
how the proposed investment wit fit into the overall effort to meet the critical
infrastructure security priorities (including integration into existingsecurity
protocols);

• Describe the specific needs and/or resource limitations that need to be addressed;
• ldenti~tany potential partners and their roles and staffing requirements, and

provide information on any existing agreements such as Memoranda of
Understanding (MOU);

• Identify specific equipment needs (e.g., number of facility cameras, number of
security lights, amount of security fencing, etc.) and other details for training,
awareness, exercises, and other programs, iF applicable (e.g.. number of people to
be trained, length oftraining, type of training, number of printed materials, number
of agencies and staff members involved in exercise planning, execution, and
review);

I In the overall effort to provide a safe, efficient, responsive, and reliable transit system,
Dl’s’ RTSS focuses on forming the foundation to improve its capabilities to prevent and
deter acts of terrorism, especially IEDs and CBRNEs. As such, DTS’ security priority is to
continually develop a sustainable programto protect the commuting and general public,
and critical assets from terroristic events. To minimize major loss of life, severs disruption
of transit services, and catastrophic economic losses, this security program supports risk
reduction measures that address prevention, protection, and detection objectives.

Narrative

[
• Describe progress made on the security project this investment will be completing,

if applicable; and,
• Reference use of prior year crant funds, if applicable.

This investment enhances Dl’s’ capabilities in prevention and detection and reduces the
risk of a terroristic event occurring in the transitenvironment by developing a sustainable
public educational program to inform and involve the public in security awareness and
emerqency preparedness measures.

Note:After completing each the template foreach ehvestment, applicants should reviewthe
informationprovidedto ensure accuracy,part/cuiadytheMilestoneDatesandthe Investment
FundingPlan.
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March 17, 2008

Hawaii
City & County of Honolulu (C&C)

Department of Transportation Setvices (Cl’S)
Fast-lm* Training

2
No

$523,280

I. Background

Note:Thissection only needs to be completed once perapplication, regardless ofthe number of
invethnsnts proposed. The inform atienin this section provides backgroundleontext for theinvestment(s)
teqaeste4 but does not r~nnsenttheevaluationcñte,~used by ThIS for rating individual investment
propOsals.

Narrative

For the transit agency (or lead agency) undertaking the investment, identify the
following:

* Point of contacts (P9C) name and title;
• P00’s full mailing address;
• POC’s telephone number;
• POC’s fax number;
• POC’s email address; and
• Also include thecorresponding information for the single authorizing official for

your organizaffon—i,e., the individual authoiized to sign a grant award, _____

Sandra Abelaye, Planner
650 South King Snet
Honolulu, Hawaii 96813
808-768-8371 (Office)
808-550-6975 (Fax)
sabelaye~honoluIu,gov

Robert S. Lee, The Adjutant General/SAA
Hawaii Department of Defense — CMI Defense Division
3949 Diamond Head Road
Honolulu, Hawaii 96815
808-733-4287 (Office)
808-733-4287 (Fax)



There are two bus facilities; I) Kalihi-Palama (KP) houses 295 buses for urban routes, the
central control communications center for enlire bus system, IT department, maIntenance
yard, and fuel storage facility, 2) Pearl City (PC) houses 230 buses for suburban routes,
maintenance yard, and fuel storage facility; a now Pare-transit facility (PT) located next to
the KP houses 129 handlvans, central control communication for the para-transit system,
and maintenance yard; six Transit Centers (Alapai, Waipahu, Mililani, Walanae, Hawaii
Kaf, Kapoiei) are major hubs for multiple routes, five Park& Rides service several
commuter express mutes, and approximately 4K bus stops. Two boats provide commuter
ferry service between the Aloha Tower and Kalaeloa Bathers Point harbor facilities during
the weekday morning and afternoon peak periods. These boats are stored at the Kalaeloa
haibor. Dedicated bus routes service TheBoat system, Transit operations wift be severely
impacted should an event occurat KP, PC, or PT, and severely disrupted should theother
facilities be targeted.

A High Capacity FSd Cuideway Transit System is currently in the planning and design
phase; anticipated to begin operations by 2012. The main line will run between Kapolei
(westside) and Ala Moans Shopping Center (eastside) with branches to the University of
Hawaii and Waikiki.

A Joint Transportation Management/Emergency Operations Center Building la currently in
the planning and design phase and wilfte constructed on the Alapai Transit Center site
across the street from the FMB and next to the HPD Headquarters Building.

Narrative

Infrastructure;
Ridership data:

For the transit agency (or lead agency) undertaking this investment, describe the
following:

Number of passenger miles;
Number of vehicles;
Types of service and other important features;

Infrastructure:
Trabsit Operations:

System map;
Geo~raphicaIborders of the system and the cities and counties served; and,
Other sources of funding being everaqed for security enhancements.

Department of Transportation Services (OTS) offices are in the Fasi Municipal EuHding
(FMB) which houses the major departments for the City & County of Honolulu (C&C).
FMB is located in the Civic Center block which includes Honolulu Hale (offices of the
Mayor, City Counal, Corporation Counsel), State of Hawaii Land & Natural Resources
office building, pre-school facility, and underground city and stateparking facilities.
Surrounding the Civic Center block are the State Capitol, Governor’s residence, Queens
Hospital (the largest and most important medical facility in theState), Honolulu Police
Department (HPD) Headquarters, and the Alapal Transit Center. Numerous main bus
routes operateon the arterial streets in the immediate vicinity of this area which includes
the central business and financial districts of downtown Honolulu. An Incident targeting
this area will impact transit, city & state government, police and medical services, hinancial
arid business centers, as well as the many citizens who live and work in the area.

I

Middle Street Inter-modal Center Phase I - Pare-transit Facility wUl be operational in May
2008. Phase 2 - Transit Center for bus, handi-van, and rail and Phase $ — thousand
space parking structure with ground level comrnertial use to follow in the coming years.



~çiticalInfrastructure:
As theonly public transportation system in the C&C, the intra-city bus system known as
‘TheBus; also includes the pars-transit component, TheHandi-Van; and a ferry system.
TheBoat. The entire island of Oahu which is the C&C is serviced by this public
transportation systeni.
TheBus, TbeHandi-Van, and TheBoat provides service to or adjacent to many
infrastructure sites listed in the State of Hawaii Critical Infrastructure Protection Plan and
deemed critical to the C&C; as well as many other critical target areas. The major
economic base forthe C&C is tourismand the military.
Military facilities: Pearl Harbor, 1-lickam AFB, Marine Corps Station HawaiL Schofield
Barracks, Tripler Hospital and Veteran Administration, and Naval Computer &
Telecommunications Master Station. Due to the large number of civilian workers at Pearl
Harbor, in addition to a regular bus route, Several weekday morning and afternoon
commuter express routes run through the base. All other facilitIes have a regular route
operating on base. While Fort Shatter does nothave bus service on base, a bus stop is
located by the front gate.

Government Facilities: Federal Building, State Capitol, Honolulu Hale. FMB, Kapolei State
Building, Kapolel C&C Building - multiple bus routes and bus stops are in proximity.

Honolulu International Airport— two -outes service the main terminal and travel by the
Main Post Office.

Honolulu Harbor/AlohaTower (cruise ships, Foreign Trade Zone) — Aloha Tower, locatedin Honolulu Harbor, is a landmark developed with a shopping center/restaurant complex
arid contains the passenger terminal for cruise ships and TheBoat docking area. Several
routes divert into the Aloha Tower complex to service a well used bus stop located at the
main entrance.

Other landmarks, tourist attractions, business and commercial centers: Waikiki (including
Diamond Head), Arizona Memonial/USS Missouri, Financial & Central Business District
Ala Moans Shopping Center, Pearl Ridge Shopping Center, Waikele Shopping Center,
Convention Center — Numerous routes serve these areas, especially Waikiki, the Financial
& Central Business District, and Ala Moána Shopping Center (a major hub). Route 42
westbound off-routes into the Arizona Memorial complex.

Educational Centers: University of Hawaii (UH) including their Law and Medical Schools,
numerous public and private sohools — tiN’s main Manoa campus, including the Law
School is considered a commuter college and serviced by several routes and home to the
east end terminal of the City Express Route A. Bus stops fronting the UH Medical School
In Kakaako are servioed by two routes.

Medical Centers: Most major hospitals (Queens, Kaiser Moanalua and Honolulu, St
Francis, Straub. Wahiawa) are located along bus routes and have bus stops fronting their
facilities.

Aloha Stadium Events (Swap Meet-3x/Weelc National Football League Pro Bowl,
University of Hawaii football games, and big-name concerts). Severalbus stops fronting
Aloha Stadium are served by multiple routes and special Football Express routes provide
service into the stadium’s parking lot



- Ridership Data (EV2007):
C&C Honolulu Population (including visitors): 1 M -

Ethnic Classifications: Asian 47%; Pacific Islander 23%; Caucasian 18%
AfricanAmerican 4%; Hispanic 2%; Native American 1%; Multiple Response 5%

TheBus Fixed Route Data
Routes: 105
Unlinked Trips (Passenger Boardings): 68.0 M
Vehicle Revenue Miles: 17S M
Vehicle Revenue Hours: 1.35 M

TheHaidi-Van Demand Resoonse Data
Unlinked Trips (Passenger Boardings): 820 K
Vehicle Revenue Miles: 43 M
Vehicle Revenue Hours: 330 K

TheBoat Fernj Service

No. of Passenger Miles (FY2001):
TheBus: 316,9 M Passenger Miles
TheHandi—Van: 8.58 Ni Passenger Miles

No. of Vehicles:
TheBus Fleet 525 Buses (295 at KP —230 at PC)

30-35—foot Hill-clImber 37
40-foot Coach: 408
60-foot Articulated: 80

TheHandi-Van Reet 129 Vans
TheSoat Fleet: 2 Vessels

Types of Service and Other Important Features: -

Currently, the fixed route operation of TheBus has 105 routes serving all regions in the
C&C, Windward (Kahuku to Makapuü), Leeward (Makaha toWaipahu). Central Oahu
(North Shore to Mililarti), and the Primary Urban Corridor (Pearl City to East Honolulu).

Regular Service:
• Urban/Suburban Trunk 22 Routes
• Urban/Suburban Feeder 38 Routes

Express Service:
• AM/PM Peak Period Commuter 32 Routes
• Limited Stop: Urban/Suburban Trunk - 3 Routes; Urban Trunk — 1 Route
• For TheBoat 5 Routes

Community Access Shuttle Service (uses pars-transit vehicles): 4 Routes

TheHandi-Van is a demand—response service operating in the entire C&C (including
Military Facilities) for those riders meeting eligibility requirements.

TheBeat provides ferry service between the second city of Kapolei on the Leeward side of
Oahu and downtown Honolulu, with dedicated express bus routes transporting
passengers to and from the Harbor facilities.

• Leeward Area: 3 routes serve Waianae Coast, Makakilo, and Kapolei
• Downtown Honolulu: 2 routes provide seMce from Aloha Tower to UI-I and

Waikilci.
Dedicated bus service also insures that passengers will not be stranded if TheBoat is
unable to operate due to weather conditions or mechanical problems

Approximately 300 passengers a day on 12 trips



TheBus and TheHandi-Van are operated under a management contract with Oahu Transit
Services Inc (018) a pnvate not for-profit management tirm The contract is
administered by 015, Public Transit Division (staff of 26). All facilities, equipment, and
rolling stock are owned by the C&C, 018. To operate TheBus and TheHandi-Van for the
C&C, 015 has approximately 1,800 employees In the followIng categories:
Senior Management 7 Administrative & Support Staff 262
Operators: 1,123 Road Supervisors: 20
Central Control/Dispatch: 33 Maintenance Staff 354
Security Staff: I

As a public transportation bus system, security is provk4ed by the Honolulu Police
Department (HPD), The law enforcement arm of the C&C, and mainly in a response
capacity. Private unarmed security guards are contracted by OTS for 24/7 service and are
stationed at vehicle access pdnts for the KP, PC, and PT facilities. Private unarmed
security guards are contracted by DTS and stationed at theWaisnas,Kapolei, and
Waipahu Transit Centers from 10 pm to —6 am.

System Map: See Below -

Geographical Borders of the System and the Cities/Counties Served:_The Honolulu
Urban Area is theC&C which comprises the entire island of Oahu and is served by
TheBus, TheHandi-Van, and TheBoat, Calm is one of six major [stands that encompass
the State of Hawaii. Honolulu, the State Capital, is located on the island of Oahu. Travel
between the islands is by air orsea. Due to thegeographic make-up of the State of
Hawaii and theC&C, OTS is the only agency providing intra-city bus service,

Other Sources of Funding Being Leveraged for Security Enhancements:
t 2005 TSGP: funds are allocated to lighting and surveillance improvements at the

ICE’ Bus Facility, fencing improvements at both bus facilities, public awareness
program, training and miscellaneous eguipmsnt for security enhancements such
as jersey barriers.

2. 2005 UASI: access and control system at KP administration building
& 2006 TSGP: will develop a computer-based independent tutorial type driver

training program. -

4. 2006 C&C Capital Improvement Project (CIP) funds: construction project to
mitigate the security issues of an interior bus stop at the KP Bus Facility.

5. 2006 1% expenditure for safety/security of the Section 5307 Grant (requires 20%
match from transit agency): constructed a security guard structureat the PC Bus
Facility.

6. 2007 TSGP: Employee Training, Train-the-Trainer, Surveillance and Access
Control improvements at PC

7. Multi-year 1% expenditure for safety/security of theSection 5307 Grant (requires
20% match from transit agency): On-board camera system project Is a multi-year
project and will procure planning & design services and on-board cameras for
buses including supporting equipment and infrastructure upgrades at the bus
facilities.

8, Since the CRC bus system is a government entity, it utilizes the services and
resources of other C&C agencies for transit security and emergency response
functions, auth services are covered by the respective agency’s budget

9. 015 budget: Private security guard contract
10. New Pars-transit Building — Fencing, access control, private security guards.



I Narrative

For the transitagency undertaking this investment, describe the following:
• Discuss the transit agency’s CU/Tent efforts to protect any underwater tunnel

infrastructure from attacks involving lEEDs:
o Specific attention should be paid to any enhancements achieved as a

result of rY05106/07 TSGP funding;
• Discuss the transit agency’s cjnyent prevention, detection and response

capabilities relative to lEEDs and CBRN devices generally:
o Specific attention should be paid to any enhancements In these

capabilities achieved as a result of FYOS/OS/QY TSGP funding;
• Discuss the transit agency’s cun-entvisible and unpredictable deterrent efforts:

o SpecIfic attention should be paid to any enhancements In these efforts
achieved as a result of FYOSIO6/07 TSGP funding;

• Discuss the transit agency’s current additional high consequence risk mitigation
efforts, visible and unpredictable deterrent efforts, training programs for
employees, emergency drills and citizen awareness activities:

~ Specific attention should be paid to any enhancements in these
capabilities achieved as a result of FYO6/06/07 TSGP funding:

• Discuss the transit agency’s requirements relative to protection of any underwater
tunnel infrastructure from attacks involving iEDs;

• Discuss the transit agency’s required prevention, detection and response
capabilities relative to tEDs and CBRN devices (Including sensors, canine unIts,
etc,); -

• Discuss the transit agency’s mquiredvisibl&unpredictabte deterrent needs; and,
• Discuss the transit agency’srequired high consequence risk mitigation needs,

anti-terrorism training programs for employees, emergency drills and citizen
awareness activities.

Current Capabilities:
1. Approximately90% of transit employees have not received appropriate security

training
1 The only security training program of bus service contractor is contained in their

new hire/refresher training classes for bus drivers and consists of drivers viewing
a NationaL Transit institute (NTI) DVD’System Security Awareness for Transit
Employees’. All employees receive NIl’s pocket guide ‘Employee Guide to
System Security”.

3. Funding frorn~TSGP 2006 provides equipment and some materials to establish a
computer-based independent tutorial-type training program, such as online CS
courses and various security awareness videos. (this effort will be operational by
June 20GB — it was postponed due to constxuction delays in completing the new
para-transit building — pare-transit operations will relocate from KP into their new
building in May 2008, then the bus training section will move into the area vacated
by para-transit operations after minor renovations are completed- June 2006)

4. TSGP 2005: Transit Terrorist Tools and Tactics (1-4) Training Course: Develop
knowiedge, skills, and abilities to detect, deter, prevent, mitigate, and respond to
consequences of CBRNE threats. October 2007-24 Participants (Road
Supervisors, Trainers, Operations Supervisors, Security Director, Law
Enforcement, Management, Planners)

5. TSGP 2007:
Connecting Communities Transit Emergency Preparedness Workshop:
Coordinated Interagency Emergency Response. March 2006—49 Participants
(Road Supervisors, Trainers, Dispatch/Controllers, Operations Supervisors,
Security Director, Law Enforcement, Fire/Hazrnat, Emergency Management,
Public Health1 Manacement Planners)



TSGP 2007: -

ICS 100: NIMS. March 2008—14 PartIcipants (Road Supervisors,
DIspatch/Controllers Trainers, Planners) July 2006 —25 Participants

Train-the-Trainer Security Awareness June 2008 -~ 2(1 PartIcipants (Trainers)
Train-the-Trainer Behavior Recc~nitionJune 2008—20 Particfpants (Trainers)

Effectively Managing Transit Emergencies: To be scheduled —40 Participants
(Road Supervisors, ijispatcft/Controllers, Operations Supervisors, Trainers,
Mministrafive Support, Management, Law Enforcement, Planners)

Strategic Counter Terrorism for Transit Managers Managing Counter-terrorism
Programs: To be scheduled —30 Participants (Road Supervisors,
OispatclVControllers, Operations Supervisors, Management)

Required Capabilities:
1. Security training for all transit employeea
2. Develop employee security training cycle schedule.
3. Tabletops, drills, exercises

01$’ WA identifies the lack of security awareness training limits the ability of all transit
employees to prevent and detect potential criminal or terrorist activities as a high
vulnerability; and recommends mandatory annual security awareness training programs
be developed for all employees and tracked for compliance.

The fl/As Summary Scenario Worksheet for Critical Assets provides detailed
assessments of key threat scenarios applied to identified assets. implementing an

-employee awareness-training prngram is one of the recommendations included in ~ll
threat scenarios to reduce vulnerability.

TSA’s Baseline Assessment & Security Enhancement Review of the bus service
DTS identified emolovee secuntv trarntnq as deficient



It. Strategic and Program Pilorities

This investment supports DTS’ continuing effort to provide security training for transit
employees Proper training, especially for front-line employees, strengthens prevention
and deterrence capabilities to reduce the risk of terroristic threats and protects transit
operations and critical infrastructure.

Most transit employees are front-line and providing training without disrupting operations
can be difficult and costly. In June 2008, 015 trainers will complete Iwo train-the-trainer
courses in Security Awareness and Behavior Recognition and thecomputer-based
independent tutorial-type training program will be operational. The computer-based
capability provides employees with the opportunity for on-line training courses,

After completing the-Security Awareness and Behavior Recognition train-the trainer
courses, OTS trainers will be able to incorporate these courses into their on-going -

operator training programs for new hires and refresher training, and develop a security
training course for all other employees.

Grant funds will be used to provide in-house training in Security Awareness and Behavior
Recognition to 700 fitntllne employees over the 24 month period to cover the costs for
overtime, backfill, and cOurse materials.

Courses: 1) Secudt~Awareness 2) Behavior Recognition
Operators: 670 -

Road Supervisors: 20
Bus Stop Maintenance Crew 10

For management training reinforces the importance of security awareness and broadens
their knowledge base to insure commitment and support for employee training and other
security initiatives, The following courses will be beneficial as the DTS transit system
continues to expand:

• Ferry service was added in 2007
• High Capacity Fixed Guideway system anticipated to begin operations in 2012
• Phase 1 (new pare-transit facility) of the Middle Street Inter—rnodal Center will be

operational in May 2008 with Phase 2 (Transit Center for bus, handi-van, and rail)
and Phase 3 (1K space parking structure with ground level commercial use) to
followin the coming years

* Joint Transportation Management/Emergency OperationsBuilding is in planning &
design phase

Narrative

Provide details about this Investment.

F

Courses: 1) Transit System Security (Prerequisite)
2) Transit System Security Design Review

Senior Management 10
Middle Management 15



HI. Impact

iII.B. Discuss hov~the implementation cithis investment will decrease or rnitibate risk. -

ItT

~Response
&nstrtittlons

aesp~inse

—

• Discuss how this Investment win reduce risk (e.g., reduce vulnerabilities or
mitigate the consequences of an event) by addressing the needs and priorities
identified in earlier analysis and review; and,

• Identity the nature of the risk and how the risk and need are related to show how
addressing the need through this investment will also mitigate risk (e.g., reduce
vulnerabilities or mitigate the consequences of an event).

This investment enhances security preparedness measures to reduce the risk of a
terroristic threat occurring in the transitsystem by providing security and behavior
awareness training for transit drivers and other frorit-line employees to be more capable
and prepared In detection, prevention, and response to such threats. It addresses the
need for such training identified in the WA and Baseline assessments.

It will also provide an educational and training opportunity for management to increase
their knowledge, skills, and abilities in the on-going expansion of Honolulu’s transit
system. The other counties would also benefit as their transportation systems continue to
grow.

Training is in Project Effectiveness Group 1 reflecting the high priority that is placed on its
ability to strengthen ErrS’ system security and reduce vulnerability in this area. Currently,
90% of transit employees have not received this training. If funded, at the end of this grant
period, approximately 70% of employees will be trained (40% with this grant, 10% already
traIned, 20% new hire & refresher training during this grant period). This training will
provide management with the background and tools to formulate well-informed decisions
whenaddressing thesecurity aspect of the transit system.



IV. Funding ~&Implementation Plan
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Numeric and Narrative

• Include a narrative response below certifying how the cost share requirement will
be met, where applicable

• Complete the chart below to identify theamount of funding being requested for
this investment only;

• Funds should be requested by allowable cost categories (i.e., planning,
organization, equipment training, exercises, and management and
administration.);
Applicants must make funding requests that are reasonable and justified by direct
linkages to activities outlined in this particular investment; and,
Applicants must indicate whether additional funding (non-fl’ 2008 TSGP) will be
leveraged for tb’s investment

Note: Investments will be evaluatedon the expected impact on secudLy relative to the
amount of the investment (Ie., cost effectiveness). An itemized Budget Detail Worksheet
and Budget Narrative must also be completed for this investment See Appendix E of flits
document for a sample fonnet. -

The rederal cost share for this training investment is 100%. Training costs include
overtime, backfill, and course materials for employee training and costs to host the

Ijn~nagementtraining courses in Honolulu,

The following template illustrates how applicants should indicate the amount of FY 2008
TSGP funding required for the investment,how these funds will be allocated across the
cost elements, and what non-fl’ 2008 TSGP fundswill be utilized including the cost
share requirement, where appropriate:



Narrative

milestone;
Identify the planned completion date when all actions related to the milestone will be
completed and oversu milestoneoutcome is met and,

• List any relevant information that will be critical to thesuccessful completion of the
milestone (such as those examples listed in the question text above).

ApproxImately40 employees will be trained each month during the first 18 monthsof this
24-month grant period. At this point, any excess grant fundswill be used-to train more
employees to exhaust funds prior to the lapse date.

Training for management will be scheduled within the 24 month grant period. -

• Only include major milestones that are critical to the success of the investment
• While up to 10 milestones may be provided applicants Should only list as many

m~estonesas necessary;
• Milestones are for this discrete investment —those that are covered by the requested

FY200S TSGP funds and will be completed over the 36-month grant period;
• Milestoriesahould be kept to high-level, major tasks that will need to occur,
• Identify the planned start date associated with the identified milestone. The start date

should reflect the date at which the earliest action will be taken to start achieving the

Note: After completing each the template ftr each investment, applicants should review the
information provided to ensure accuracy particularly the Milestone Dates and the investment
Funding Plan.





BudgetNarrative

TheFY 2008 TransitSecurityGrantcontains two investments:

PublicAwareness
Fast TrackTraining

The-awarenessinvestmentwill require$320,000to implementwith in-kind supportfor
theDepartmentof Transportation Servicesof$50,000.00.In addition,thefollowing
two public awarenessprogramsthat thecountypromotesto supportandcomplementthe
public awarenesscampaignincludes:

Develop and producetrainingvideos(DVI)) in 8 languages $200,000.00
English,Japanese,Chinese,Korean,Ilocano,Tagalog,
Vietnamese,Samoan (300total) -

12 Month Contract

Designand produce pocketguidesin 8 languages $ 70,000.00
English,Japanese,Chinese,Korean,ilocano,Tagalog,
Vietnamese,Samoan (500K total)
12 Month Contract

TheFastTrackTrainingprogramDepartmentof TransportationServicesWill sponsor
SecurityAwareness,BehaviorRecognition,andTransitSystemSecurityDesignfor a
totalof $523,280.00,for Front-LineEmployees.Thetransitemployeesarefront-lineand
providingtraining withoutdisruptingoperations. Thetrainingwill support700bus
personnelfrom operators,supervisorsandmaintenancecrews, The trainingswill be
completedin 24 months.









Department of Emergency Management
CITY AND COUNTY OF HONOLULU

650 SOUTh lONG STREET F4ONOLLJW,HAWAII 96813
PHONE:(808)523-4121 E.~Y:(808)524.3439

MELVIN N. IWO
ALt~*4STRAT0R

Major General Robert G. F. Lee
Stateof Hawaii
Department of Defense
Office of the Director of Civil Defense
3949 Diamond Head Road

Honolulu, Hawaii 96816-4495

Dear General Lee:

Subject: Memorandum of Agreement
FY 2007 Public Safety Interoperable Communications Grant

As requested in your letter dated May 19, 2008 to the Honorable Mufi
Hannemann, Mayor, City and County of Honolulu, attached please find the signed copy
of the Memorandum of Agreement.

Should you have any questions, please feel free to contact me at 723-8960 or
email mkaku~honolulu.pov.

MUF1 I-tNNEMANN
MAY~

June 10, 2008

Mel N. Kaku
Director

Attachment
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MAJOR GENERALROBERT G F LEE t ~
DIRECTOR OF CIVILOEFENSE

PHONE (808) 733-4300EDWARD T. TEIXEIRA C~7,~-’ FAJI (508) 733-4287
VICE DIRECTOR OF CML DEFENSE

STATE OF HAWAII
DEPARTMENT OF DEFENSE

OFFICE OF ThE DIRECTOR OF CIVIL DEFENSE
3949 DiAMOND HEAD ROAD

HONOLULU, HAWAII 96816-4495
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HonorableMufi Hannemann -‘a —

fl CDeputyDirectorof Cvil Defense i-ri
Mayor, City andCountyof Honolulu rn~ C)

530SouthKing Street
Honolulu, Hawaii 96813

DearMayor Harmemann:

Memorandumof Agreement
El 2007 Public SafetylnteroperableCommunicationsGrant

The U.S. Departmentof HomelandSecurity,PreparednessDirectorate,U.S. Department
of Commerce andthe NationalTelecommunicationsandInfonnationAdministration
jointly haveawardedthe Stateof Hawaii $8,069,879.00Public SafetyInteroperable
Communicationsgrantfunding. To supportthis grantinitiative, the StateLegislaturehas
approvedthe minimum matchingrequirementfor $1,600,000.00(StateBudgetBill;
House Bill 2500,Section,110.1)of the $3,000,000.00request.StateDepartmentof
Defensewill pursuethe remainderof the matchduring thenextlegislativesession.

The FY 2007 Public SafetyInteroperableCommunicationsGrant intendedto providethe
City andCountyof Honolulu with enhanceinteroperablecommunicationswith respectto
voice, data, and/orvideosignals. TheprogramprovidesCity andCountyof Honolulu
with the opportunityto achievemeaningfulandmeasurableimprovementsto the stateof
public safetycommunicationsinteroperability.

The City andCountyof Honolulu will receive$1,275,000.00with $300,000.00in State
funding for thematchrequirementto administertheapprovedinvestmentto providefor
the purchase of 800MHz radiosfor sponsorednon-governmentorganizationsoperating
on Oahufor HonoluluFire Department,purchaseP25 radiosfor the Honolulu Police
Department andmigratesecondaryCity agencieson the 800MHz radio system.

The termsandconditionsof the Public SafetyJnteropcrableCommunicationsGrant
programandthefunds beingdistributedfor theapprovedinvestmentfor the City and
County of 1-lonoluluarein the attachedArticles. If youagreewith the requirementsof



HonorableMufi Jjannemann
Page2

the grantprogram,pleasesignandreturntheoriginal copyof eachArticle to StateCivil
DefensebeforeJune13, 2008.

All fundswill be recordedin an Initial StrategyImplementationPlan(ISIP) that identifies
expenditures.The expenditureswill be identifiedin a DetailedBudgetWorksheet
(DBW) andanISIP portrayingtheuseofthe FY 2007 PublicSafetyInteroperable
Communicationsfunds. Thesefundsareimmediatelyavailableuponcompletingthese
requirementsandreceivingasignedagreement.

Thank you for your support in expeditingthis initiative. If additional information is
needed,pleasehaveyour staffcontactMs. DoloresCook, StateCivil Defense,at
733-4300,extension542, or email at dcookj~cdj~3vaiiov.

Since ly,

ROBERT0. F. LEE
Major General,HIARNG
Director of Civil Defense

c: Mr. Melvin Kaku, Director, DEM
Mr. Alvin Sunahara,Departmentof InformationTeehology



Memorandum of Agreement
For

Department of Commerce
National Telecommunication and Information Administration

Program: FY 2007 Public Safety Interoperable Communications

SUBGRANTEE: City and County of Honolulu Department of Emergency Management

ARTICLE I — PROGRAM DESCRIPTION

Funding assistance is provided to the City and County of Honolulu to assist public safety agencies in the
planning and coordination associated with, acquisition of, deployment of, or training for the use of
interoperable communications equipment, software and systems that utilize reallocated public safety
spectrum for radio communications; enable interoperability with communications systems that can utilize
reallocated public safety spectrum for radio communications; or otherwise improve or advance the
interoperability of public safety communications systems that utilize other public safety spectrum bands,

The Public Safety Jnteroperable Communications Grant Program is a one-time, matching grant program
intended to enhance interoperable communications with respectto voice, data, and/or video signals. The
program provides City and County of Honolulu with the opportunity to achieve meaningful and
measurable improvements to the state of public safety communications interoperability.

ARTICLE II- AUTHORITIES

Beth State Civil Defense and City and County of Honolulu Department of Emergency Management (DEM)
shall follow the following guidance: 28 C.F.R. Parts 67, 69, and 82; Office of Management and Budget
(0MB) Circular A-87, Cost Principles for State, Local, and Indian Tribal Governments; Section 3006 of
Public Law Number 109-171 as amended by Section 2201(a) of Public Law Number 110-53, and Section 4
of Public Law 109-459, and 0MB Circulars A-122 and A-21, addressing cost principles for grants to non-
profit entities.

The Public Safety Interoperable Communications Grant is requires a 20 percent statutory match. The
match requirement can be met through cash or in-kind sources consistent with 15 C.F,R. Parts 24.3,
24.24.

ARTICLE III — PERIOD OF PERFORMANCE

The Period of Performance shall be thirty-six (36) months from October 1, 2007 through
September 30, 2010. No extensions are projected to be allowed for the Public Safety Interoperable
Communications Grant.

City and County of Honolulu shall not incur costs or obligate funds for any purpose pertaining to the
operation of the project, program, or activities beyond the expiration date of the period of performance.



ARTICLE IV — AMOUNT AWARDED AND DISTRIBUTION

This Memorandum of Agreement for the FY 2007 Public Safety Interoperable Communications supports
the objectives below:

Expenditures of all grant funds must be allocated to fund the City and County of Honolulu Investment
Justification as approved by the Department of Commerce, and supported by the Statewide
Communications Interoperability Plan.

The Honolulu Urban Area Multi-Jurisdiction/Multi-Discipline Interoperability Project will purchase 800 MHz
radios for sponsored non-government organizations operating on Oahu to monitor Honolulu Fire
Department, purchase P25 radios for Honolulu Police Department, and equipment which is displaced by
the P25 dual band radios will be used to migrate secondary agencies on to the 800MHz radio system.

City and County of Honolulu DEM is not permitted to sub grant funds to another county agency.

ARTICLE V — COST-SHARE/MATCH

City and County of Honolulu will receive $1,275,000.00 Public Safety Interoperable Communications grant
funds. These funds require a 20 percent match during the performance period. The State Legislature
has approved $300,000.00 in matching funds to support the Urban Area Multi-Jurisdiction/Multi-Discipline
Interoperability Project for a total investment of $1,575,000.00.

ARTICLE VI— MAINTENANCE OF EFFORTJSUPPLANTING OF FUND

The purpose of these funds is intended to enhance interoperable communications with respect to voice,
data, and or video signals. The Public Safety Interoperable Communications grant provides City and
County of Honolulu with the opportunity to achieve meaningful and measurable improvements to the
state of public safety communications interoperability through the full and efficient use of all
telecommunications resources. These funds are provided to support communication and not supplant
existing funds.

ARTICLE VII — ADMINISTRATIVE COST RESTRICTION

1. City and County of Honolulu may fund only the approved Honolulu Urban Area Multi-
jurisdictional/Multi-discipline Interoperability Project investment. The City and County of
Honolulu is not authorized to fund anything other than the Public Safety Interoperable
Communications approved costs as approved in the investment.

2. The City and County of Honolulu shall provide such information as may be requested by the
Department of Commerce to ensure compliance with any applicable environmental laws and
regulations.

3. Construction requires approval of the Department of Commerce in accordance with approved
investment justification.

ARTICLE VIII — REQUEST FOR ADVANCE

The Public Safety Interoperable Communications Grant funds will not be drawn down in a lump sum, but
rather disbursed over time as project costs are incurred or anticipated. City and County of Honolulu is
encouraged to time their draw down requests to ensure that Federal cash on hand is the minimum
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needed for disbursement to be made immediately or within a few days. Funds can be drawn down up to
30 days prior to expenditure/disbursement. City and County of Honolulu DEM is required to prepare an
Operational Expenditure Plan that identifies when funds will be committed. State CMI Defense will
advance funds based on the expenditure plan. Payment will be made to the county provided required
documentation is submitted to State Civil Defense. Checks will be made payable and forwarded directly
to County agency identified by City and County of Honolulu DEM. Appropriate documentation for
payment will include a copy of the purchase order/contract, and vendor invoice certified
“purchases/services received” submitted to State Civil Defense. Each invoice should be reconciled with
State Civil Defense within 15 days of receiptJpayment. State CMI Defense will process payment directly
with Department of Defense Fiscal Office.

City and County of Honolulu DEM is required to prepare an Operational Expenditure Plan that identifies
when funds will be committed. State Civil Defense will coordinate the Operational Expenditure Plan on a
quarterly basis with City and County of Honolulu DEM and Department of Defense Fiscal Office and make
adjustments based on expenditures and cash flow.

State Civil Defense will coordinate the Operational Expenditure Plan on a quarterly basis with City and
County of Honolulu DEM to make adjustments in the cash advance based on expenditures and cash flow.

City and County of Honolulu will be permitted to draw down Public Safety Interoperable Communications
grant funds in proportion to demonstrated non-federal matching funds (cash or in-kind).

City and County of Honolulu may keep interest amounts up to $lOttOO per year for
administrative expenses for all Federal grants combined. Although advance drawdown
requests may be made, Slate Civil Defense as the State grantee remains subject to the
interest requirements of Cash Management Improvement Act (CMIA) and its implementing
regulations at 31 C.P.A Paft 205. Interest under CNIA will accrue from the time Federal
funds are credited to the State account until the time the State pays out the funds for
program purposes.

ARTICLE IX — FINANCIAL REPORTS

FINANCIAL STATUS REPORT: State Civil Defense shall submit financial reports (Financial State Report
(SF-269) to Department of Homeland Security within 30 days after end of each quarter. Reports are due
January 31, AprU 30, July 31, and October 31. Final financial reports are due 90 days after the close of
the grant.

City and County of Honolulu will be required to provide a status report to State Civil Defense on a
quarterly basis so as to allow compliance with the Department of Homeland Security reporting
requirements.

REPORT SUBMISSION: City and County of Honolulu should submit quarterly reports to State Civil
Defense, Attn: Homeland Security Branch by the ~th day of the month following the ending of each
quarter.



APPR6~?DISAPPROVED:

RO ERT G. F. LEE MUFI HA ANN
Major General, HIARNG Mayor, Ci an ty of Honolulu
Director of Civil Defense Deputy Director of Civil Defense

ic ~-n-y _______

Date Date

APPROVED AS TO FORM:

Sn aa

MICHAEL VINCENT Date
Deputy Attorney General

APPROVEDAS TO FORM
AND LEGALITY

.—Q~ycocpora~nGQ~thG4
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INVESTMENI# Sthtellerrttory Name: liiavai~ -. -.1...

4 gonolulu orban Area )a~itr.juriadictions.1/xulti-diseifline Int.roperei4lity

Investment Name: :Pr~.!E~ ~!‘ Preparation of terrorist or Natural Zisseter - -. — -.

GranteeType: .~5!~°~Let4St± t~e~____
Is this a multl-jurledicttonalor statewide project?

Listthe jurisdIctionsservedby this project of Oahu. City 5114 co-jr.ty of EonolUlu

is this a multl4lsciplinary project(e.g.,law enforcement,fire f~ —

service, public health)? L . _________________________

List the disciplines served by this project ~ of- BIiL, 51*, LE, flae, HAflQ.T, Ocean safety, and

State jail erJoroes.enc agencies
Is this your State/territory SIR Investment?

i~AV~~fl5nnsu,’.

II.A. Prolect Narrative - Describe the prooosed Investment

- Interoperability problem(s)

Proposed solution(s)
- Expected outcome(s)
- Partners and end usia that will be Involved

Planr. In nvalu,.qta the lnvpetmpnt

“he 0n1u regibn s tespnnderi have l...mi..ec _xLtczoperabil ty ;itb the State oe 9&wai~ a ~C0 stir
ratho hse1~a./hcOs,’and secondary xt~çonse a9âs~d..oa. The need fq~ InteroPetability among tht -

first, cecondary responders and with othei alated ageaces suc~ as the ms1 500, and hce., is
ctittcal to stcC~szfuZ~nutigat1on of atiy.terrqrtst or nktural 8i.bdst,er. - - -- - -

as pxoposfl4 the purchaio 0± statenof~the—ari 700/fl03
1

~t. ~biIefportab~ ./aepktop
radi~ that will be cap~b.e o~o~irn.jcaU~-~..the R~gion’a abated radio syetenand the $tate of
hawsat’s ~xisting lCD M~zradio system. Pafltbs, wall be Shatalleq ‘nto first- responder units a’td
at.thort2ed NCO~ aTI5 the removed ~4dios thstafled ~ seLoncxaery response vehic_es.
With the qew radios, the Cahu reg.toa vul. be lettetabte-to cowmujicate diructZy wl;’n State cf
IlnwaiL ~ganctoe. NGo~ OOD OHL and ragtaplhthuciriVnea wiLt roarrt.ntcete On ne existing tad_c
s,’aten .snd gateways.. PM PolIce, Fire, mmer

9
enoy Manageznent, a)~dEmerger.cy Seru~icr,s Zepartoert,

Pepattment oL Envirtr.xientel $e~rnce. Water thspçfly. cable, ~e:ephonc, and hioctr.c c~ar.ies nfl
sup~6rtiag tWSo ~n~tlative. .~ . .~ . .~ - . - - -

Evait atign of this innstent tin be condadte& during gtinrtcr,y c~uncat±oii- exe;cisea and
arter aetton ,epoas. . -. . .~ -. . - - : -

ll•:cT~fl,tn-

Ills. Baseline — Historical Funding and Reqtast Name

if the Investment has previously been funded or Iffunding has been requested (e.g. Homeland Security Grant Program,
Emergency Management Performance Gtantt, Infrastructure Protection Program, Assistance to Firefighter Grants, and/or
Department of Justice grants such as those from the Office of Community Oriented Policing Services), provide the name of
this project and the total amount of funding that was dedicated or proposed to it. if any. (1,024 Char. Max)

The total pro)err 35 -o pttrrha5o Ay’pro�ilaaLtly i.SQO r.edioa, - !hne.l-tundinq was xequehttd frost
flOG 51.51 amd USG~£L~eroperaøuLty fzrndingto purchaan r~dLos f0fsecoridaifre~ponse

4
genO2a~

tut or.rier higher pncrir.y projects wer~autmitted and- tth proposed ~rdjec1~ was not funded at that
Iti~p. r:nd,.nq regueat

9
d was appruxln’ately $1V Lot r.idics for.t.he first phise of ~gra4ar.g a

lsecondary response ageticy. the reqjested-fland3 would upgrade appro,diriare].y 250 radies.
hepnrgra~ing of- the Fy 2005 Uesvlaqd Security funds lb being considen,d to maximize this

(~rn
3

rct. SIx phases will he required. ‘ - —

Federal Emergency Management Agency
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INVESTMENT# Statefrenitory Name: [~!~1i.:.i1_.:~ -

4 i~rO’1 Area Multi-jun. cttonsl/Ii.:d line InterOpenebila&

Investment Name: ~ eat for_Preparation of Terr,ri.torxatnrat-Dinster -_ -. ._ .- . .L...
Grantee Type: ~cssauris.acuonizAüty -f 11(20/ Tribal_____

is this a multi-jurisdictional or statewide project? — -

List the jurisdictions served by this project. j~_t of Oabu, City sn~County of Honolulu

Is this a multi-disciplInary project (e.g.. law enforcement fire yes
service. public health)? — -

Listthe disciplinesserved by thIs project: CtC of lUlL,. Ffl. t.E, Fare~Iuae.7, an f. and
ria;_Stat~1fl inforcamsnt agencies

IiI.B. Baseline — Description of Need

Provide a summary description of the current state of this investment, its objectives, and any outcomes that will be
completed pjjQf to the application of PSIC funds. Reference should also be made to the PS1C objectives (highlighted in
Section l.A Program Funding Goai$ addressed by the Investment. (3,000 Char. Max)

Znteroperability with the State of Rawail, .Uafbor, Mtyctt.S, NGO*c ‘and fionolulu’ a secondary
responders ‘is -very limited end reçuiras’ the deployment of a connunic’atiort vehicle I o~
.Lntoroçer~ie co~.aniati.on.. - P.onnlaLi is the qateway tar. c~e~c’e thr the entire State of liawsfl
and deçcndent-On the k~rbozs.ar.d’aLvport’ ‘So~olulu’s first respondeéa are cktied tnr 1n~tdents
rcquirIng law enfnrrement; ~dl.cal, arui.fjxe’ support at tbeSè,ji.~’es. The need for inzeroperatne
cn~onicaticn5 with the Stateia 700MHz. radi9 systen issztpoft~tr for successful mitigatioi.qf
any mal~r inoider.t. ln’addittha. fl~-yere identitie’d UarLn

9
.an’4slar.c-w~de blackout in October

2007, whith duwonstyated the. need to cópc~un,Lcate with NGQs at~dsecondary responders.
This grant request ~s t.p P@rCbaSP statp—cf—the’-att 700/80F~MKz~tadjos for first tespondets~ tU3Cn.,
an~rhc. tnstaU~rion o~th&rethvod rad±’cs.4,ao seccadáty tsapànse agencies- meettr.g t.he’.foll.owioo-
otrectives: . . . - ‘- ‘ , :.

o With the 300 Ml~zcapab1lit~, the radiop wilk be able to ccrrflflf.Cat.e with the State ol ~awais -

harbnr and a±rpctt ICO Mar systw2. - . .

o Ab1liry ~c ronnunjcete whui crtttcal NCO~and secondary responders, because, they viii Le or the

~dme chased system.- . -.

o E’reservp.q and oxtensjs tb~ current investment and supports exiftima and futuie L’25, systems.

INC. Baseline — Description of Governance Stnicture and Activities

Provide a summary description of the current state of your governance structure and activities. (2,500 Char. Max)

~ian’clu3u’ a frtsb.’’_c safety Operatlon Contm.ittee (PSOC) was esta U~hdcl to prc.vidu input acd -

qc verr.atáe o~the city anti cdanty of P.cr.ctutu’s public safety &~to~nai~on ant. ronuuMi:atioqz -

~ystena. Menbara nt the co,~ittoc have signed Move’ and are .rq~xisibXe for the overall ditecti~h
cC the public safety ir.teroparak~i~.jnfozoaftân aria cosrrnmtcation’s systems -jsid ~nsuriug that, tie
interats and concerns of each User agency.are represented aM.to ensure ter.hnica) issues ~ro
thorotiqhl7 recea bed. The ste~ing cormijttee is co~rise.d ut,thrLSr.ol~iiu ?oiice. Fire,
Y~uargency Secvw.ec oepIrtxaett, Sraefge.ncy Mana~emer.t. end 1nfoz~tIon ‘tsohno~ogy -

The .Steóririg Cointittee has eetablished an’Oporations SuiirccmrtLt~ee,an4 a Technical Suh-currminoe.
T)’ pwr eisa partLripatea Wrth tie liwiw convaitteets) sad represents the Interests of boncluai b

pub~.ic safet~r. firdu responderu--,’ The- Operations Sub-crs.ltted as. been expar,ded to I ,iciudt. -

re~ional j9risd3c’ticns agencipafN~s, DOD. DES. State ‘eçenciei~ aS departments. /4ger,ci’c-e
purticipating in meetzr.4a Hbc~’3~e.but not’ U~i€ed to ~p1Icd Fi~e, k~l; Sheriffs,’ Natlbtal
Otlard, 05 ‘ro~l.al Service, Energbncy. Medical Services. Smerge,~ry VsrragS.ent, - Trensportatscr.
Survices, bard of Water Supply, ;hava$ian Electric. P.awaiiar. ~e1ephoue Ccnr.a~t~,,Ga., Coic.pany.
Ucunnic C~n!cat~onn. information techn’ology, Federal Fare~ tepartnorx of }irff.etand .Scrt.rlty,
and United States Ccast Gua±d.
In order to ~axLm!ze tee of t~a region’ a interrpnrahlo nsetn, the PSOC anc Meyor Of thu City and

111.0. Baseline — Stakeholder Involvement

Provide information on the public safety agencies involved in the investment Justification Process. (1.024 Char. Max)

Honriulu’n Puolic Safety OperatJ o”a Connittee PSOC Operations euncuxmu~.ttee has btur. meeting
monthly’ with the Poirce, Fare, Fbi, ~Leriffs, National Guard. 53 Post.~l Service, Energeocy
Mcdical Sorvaces, ~aérgoncy t’ananqn.ent, Tran~oortation 3prvices (8’JS), Tr.fonuat ton techno logY,
Federaj Fire, Departner.t of llomelanci aecurity, Unttgd States Co~et Guard to discuos
~interopezabfl Lty issues uno su~.it requLre~nts.to the SCIP OoDml’itte.e. The PS~cli orations
subsconittee IWs been expanded to ii~clude NOOs-for idditional input into the .s.~IP. There are n~

jtriba; ehtiUes ir. the State. -

Federal Emergency Management Agency
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iNVESTMENT# Stateftertitnry Name: fr~’waii _______

4 li~onoiuiu Urban Area flstti-jurisdictior.alhts’ltS-dipoipline Intaroperabal ity

investment Name: kroiect for Preparatiän of ter’órist or Natural Dteaptar

Otantee Type: ~i.3b!~!dlctson / ty/

is this a multl.jurisdlctlonsi or statewide project? .1‘~~1 , _____________________ —

List the jurisdIctions served by this proect. County of oahsx, City ar4 Ccninty of Eonc.ltilu -

___ __ __ __ ___J
is this a multL.dlscipilnary project (e.g., law enforcernenl, Ike
service, public health)?

Listthedisciplifleeservedbythispcoiect: CSC of slit, na, 12, Fir., HAnSAT. Ocean Safety, and

fl~ Stite lee eaforc~s~t agencies

V.A. Strategy— Statewide Communications Inter-c, pe’abil My Plan Ob ~ctives

Explain how this Investment supports the State)Territory Statewide Communications lnteroperabliity Plan PSIC criteria
(2250 Char. Max)

The~,isoioa def.t)iec by the eCU iF. to; ‘tb profldd effect~’so3an’4 r~floierrt VOICO arid, dat-a
ir.teropesablc posenunications for State ml Uewai] putlió safety. reafrmder ~geuc~as during
art~rge~de~ranflnU free day—tc-day ihcI’dents to ttatewtde emergencies and betweer. differant
di sc!~plir.es and tsZiSdIctlOnS”. The Stkte’,o’t H,~watt .5s’isliêitC4~tng a Statewide .700 MUz’syst~.
that will. support thdi*. reeponde~s,.but ‘has; limited ihtèrcpegabiirty with nor.o.tulu’ s. first
respofliess,. - currently,. a’ mobile courauniCet~ort gateway IA tac~$ted r.o provide coanasnicatico
carabznties between RoneluLi a fist responders ard rate 635210255 Uonolu.su a Po.s~ Fire
and mis agencies’r.on~ilyreSpcs1.d.to.tha.~tate’s Harboc apaMr~nxts.and need the ability to
ime’diatcly ccmrm.’nicaté with State of.nawa:i. persdnne~1at th~se-t~o~litie~to successfully.
miCgate”ir.cidenta. T)-.e’radio~v~U be 4b4ato.isnediate2y iflt~é~tPerate.with ttiP installed jOG
MHZ radio syeten insta~ed in HoIspiutu’s flatter and.Mrp9rtYT)lq radios will alec augr.eot’ radio
£ntorcperabiflt~ wjtb’ the portable repeat~ra ‘that have oeerr.td~’ntised in the Strategic Reserve.
The portable repeateka.waZL have zep~at capabilities in the BQQflHFfvSF bent akd Cqii~‘beat-Ic to
j-.ro~i4e ‘do~.5niCations wIth cther regsok”i ~idio systems.
Nc,O9 rereivjr,~ radiqa wUl have primary ir.torcperable~ c~z.vunicatjon with the region’s slarod
;odlo system ‘and will I’eve the abiiity to rb~:nicate on ttie~state’s ~OOHilt a’. a backup
rcrsmuoir.stion link. 1IG*’ a radius wi,..l a.,st. he ‘progree*ad vitlt”thc aamo channels prorrar.ned into

iV.B. Strategy— Technolegv Priorities

Explain how this investment supports the PSIC technology objectives. (2,250 Char. Max)
- Adopt advanced technological soiutlons
- improve spectrum efficiency

The i~eflon’e”strstegv as to flowiy nu.qrata tile existir.g ptopr~etA~y‘shared tadic system tn . a
ntandsrd$ bftaed syst~. Due to the fluster- of subecriber eqyi~rrcpt ~moo+-

:r,obiie/~ortabie/defltopal ana a major upgrade in early’ECOO, S wholesale ccnveraion is not
te~sthle or ocontr.icàj at this time. Since the region’é trun’Iceci’ Pe4

4
,’o’ system in still supported

ar.r. sold by the frunuf~cturor. a siow-piigration is proposed. Tills wil’L’be started with the
invest.eent of dual i~doJdua~band softyare deftnahle ra4iop w~dcbcan Stlteropers.te w~’obe existir.q
systjmr and provide a’transitior. to a staa~aLds.baoed:.aVste1c. M edd.ftton,- the radios gale
.iatoi’cperabfli,ty with’ o,xistlng advanced spoctium efficient ‘00. ad 500 MH~standards Lasc-d Pit
Phase I radio syStems. :: .: -

:noider ~o’apgment the vS:r. J.nveebwnt,’i{ongl.uiu is’utlliaisiq cotinty fundino for the
±eplcrnentatton of a four site airnuicast éystem vhtch’~eritaces’f.our separate Zone sates. ‘‘Pile
Lu’~tenontati.~nof the sin’u2caat’syst~u shares the eag.s oh’aruiej,s across the foar’,jt,s ann roducer
the overall channel’re.qvj.remettts. the region has been -aanurqd b3y the manufacturer that the rev
sImulcast eqJipzuent can be upgraded to operate in ?25.~od~.witt’ iuinor modificatIon.,. The
ror.tirtued use’ and eapansion of ~or.olulu’s eh.ned trmik~d aysten L~rnves chatnels efficiency Over
the C000entLor,al ra’flc zy~tern empl.oyeo by tecondary responders.

Federal Emergency Management Agency
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INVESTMENT a State/Territory Neme: jBaliiiii I

4 Investment Name;

Grantee Type:

Honolulu Urban Ares )tlta -~urisdsotional/Htslta -discipline InteroperebtiSty

LProiect for Preparation of Terrorist or Natural Disaster

Jurisdiction tk!~i#ty~1 ~GOt1F~4,te~H

(TeeIs this a snuItl’jurlsdlctlonel or statewide project? _______________

List the jurisdictions served by this project:

Is this a multI-discIplInary project (e.g., law enforcement, Sm ç’ —

service, public health)? ___________

List the disciplines served by this project

IV.C. Strategy— All Hazards Mitigation Priorities

County of cairn, City, and County of Honolulu
__ _-

‘Cac of lUlL, 72C., LE, flre, HS~IAT, Ocean Safety, and
ntS; State law .,nforctsent ag.antiiee

Explain how this Investment supports the PSIC all hazards priorities. (2,250 Char. Max)
- Improve communications in areas at high risk for natural disasters

I. Investment Heading

- Continue to Improve Inter-operability efforts In urban and metropolitan areas at high risk for threats of terrorism

The ebtire State of ffawaai is at Ligh:tj’fl’toX hurricanes. ea~ti~qu.áke6, ard tsunan~ end’the
region’s ~arge~y ope~ationa pjai~reqa~te toe u~Lization of ~imary first tospor.ders (Puflee,
FIre, ktulan:e, and ,Snezgency Managen~r.tj • NWsr and sec~4a~yresponders for debris. and
evanuatio~t reSpQpse. ‘: ‘ ,..~, ‘ ,.. . ‘. . .,,,,

The Oali~eeg.ton is designated a tlASIan4 In ~t risk ‘tp a 1c’reqriht attack because it is the main
gateway to the Hawati.an Islands 4~ 1i~s ower’Jfl of the ‘State!ipopfilataon. It iS the state of

LsO~, a pPntor n~ “r~isportatiCu~ energy, buainesa tourist. gov~xnment, and ecucati~n actattj
for the state. Oaflu: ~ also the flr’ategi.c.hà$e for: key..’Unit~cZ‘8flata~ military lns+.ati,atione and
cperat_op.a The PuiL.ed V,nixtary Coiranaud fcc ~e °acifS and ajri~.t_oar mn.trazj bases’ at Pee—,
Harbor N~ai Shipy~rd,,t(ar.eoh4.Ma.rine. cot~a‘Use, $chofiold,~f~tMaae, ~rJ PickaTh A1c ~trde ‘Sue
as iocaLed ir- the jfo~..,,,., . . ‘ ‘ ‘ ‘ . ., ‘, -:
Uue to-the sepnratjr.~ ~r the Stats. fripit thi ccctinentäi Vn.ited.States and r~eparat~Cnof the other
regSon’e’by water,’ interepes~bji.c&~mtcati.o4s between or, islar.d’ assets are vital to successful
rr.itiaatior. of a’w te~rcrtat Cr tiatuzal.’rusaate_. ‘ ‘

adios ariaS to Honolulu’s’ tronice& system ,,nrier thLs investnen~ will be iflcorpor,atect into sit
itpdt~o fl~t tc’,i Cd~,njcaLior, Interoperability Plaz, C’rCIP~ which will conrad,, operating.
urnrpdurea in the event, of large oatux’a! Caster 3L terrorict incident.

Federal Emergency Management Agency
For Official Use Only - Page 4’ US Department of Homeland Security



pln,wlmImle:OFS,m.

INVESTMENT # Statefteriitory Name: ,:

4 . Honolulu Urban Area begti-juriedictioaalMxiti-di.ctphsne Interoperahility
Investment Name. Project for Pteparation of Terrorist or Natural Disaiter
Grantee Type: .~°ef~L.,!!~.!r / ~
Is this a multi.jurisdlctlcnal or statewide project? ia” , —

LIst the jurisdIctions served by this project [~1ntr of Oabu, City end County of gone Lulu ‘

Is this a multI-dIsciplinary project (e.g.. law enforcement ~ le —‘:1
service, public health)? S

List the disciplines sewed by this project It;c at ast, no., u, rire r. KAZR2L?, Ocean Safety, and

~ Stete lair enforo~.nt agencies

V.A. Funding Plan
Detail the total estimated cost for the Investment throughout the PSIC period of performance WY 2007— FY 2O10~.
Describe any other concurrent funding sources that may also support this Investment, Including form of cost share.
Detailed estimated expenditure plan which credibly demonstrates ability to meet expenditure deadline of September 30,
2010.

~IC Federal Funds Non-Federal Matching Total Investment’
___________________ Requested Fund Amount _______

[Acquisition $ I - ‘ _______________

IDePo~ent ‘— . ‘ Is sao.cooxc
jTmlning S ‘ , 30.O~ S 5o.moXC
[~jannIng!Coord. _______ ‘ ‘ -

Total S I itt 9I.OSC $ 330 000 00 $ 1.ses,soe,et

Total investment Includes the Non-FederalMatch and Total PSIC Federal Funds Requested. 20% match is
required foraUAcquisition and Deployment funds; however, match can be identified anti allocated at either the
Investment level or the total PSIC li/eve? (on the Overall Funding Summary tab). Therefore, indiWduel
investments can be undern?atched orovermalched according to the needs ofthe applicant

$

V.5. MatchIng Plan

How does your Investment meet the non-Federal cash or in-kind matching requirement? Please itemize both the funding
category and amount In the table below, (1,000 Char. Max)

Non-Federal Matching Fund Category Non-Federal Matching
Fund Amount

Cash-State
Cash’ LocavTribel
Cash - Non-governmental

- Donated volunteer seMces
b,-Kind-Donatedsalarles
h-Kind - Donated equipment
h-Kind-Donated property
h-Kind- kiduioctoosts
~

‘ ~

S ~ - -~4 ,‘ -‘

~. .~ H
-~- ‘~-~‘t

s~-
$~.‘‘ -

- -

~ ~: -S
Total $ 330,00000

* - Please ex~leinttt,erTh the Matching
Plan dialog box above

lotal Matching Fund Amount Must be Equal to Section V.A. Total Matching Fund Amount of: $
Matching Self Check: • 330,000.00

Federal Emergency Management Agency
hiS. Department of Homeland Security

State Civ±lDeIens.
1

reque,st~d the y;atematçh from the~.~O98, atti.eq.oIatun. these funds hiis
in ~.i.aced as par_ of tthe ~naxtaunt of Defense agercy a badg~txeqi)est and ava,tlablt. lfsrcl 2u08
upon the Govoror.r’~”sig’nature, State iv4. defense. wilt ~ ~Jjo.athe nat.ot via l’eroranctrn of
\gtesmertt with the federaL ftc aiAoca~IO4., The aatca .ieifl’bk”~not1nt’ed to’s in the aaae,manner
as the. ~ectora’i donate ere acdbuated 11.’ funds wilt be ~Ocounted for ~tareported to the.
Scate Leqjs4ature upon cloneot.t *C the

For OffIcial Use Only - Page 5’
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INVESTMENT # State/Tenitory Neme: [~~aii’ TT”

4 plum urb~ rae

investment Name: ‘pro~ect for preparation of Tersoriflor Natural Disaster

GranteeType: tocal Jurisdiction / Zntitlr/NGO / Ththai.

is this a multi-jurisdictional or statewide project? [Yes ‘

List the jurisdictions served by thIs project: oakm, City and County cC - Honolulu I]
Is this a multI-disciplinary project(ag., law enforcement firs
service, public health)? _______________

List the disciplines served by this project C&C of ifiTh, ~a tE, Fire, HArdaT, Ocean Safety, and

tie; State law enforcimant agencies _______

‘AMirie’ie.i.r*

VI. Milestones

Provide specific milestones for the Investment over the PSIC period of perfoimance (FY 2007— FY 2010), including a
description, and start and end dates for each milestone; up to 10 milestones may be provided. (850 Char. max per
milestone)

I-. .flan ar.4- &~te.~addition cbüi,el çapssftiy .to th~ easetti?; -trwilced
ra~sd pysteffi. order. the ejij~ht C or the system exper1e~on sad update the
battery pia~t to ~l~rt the ad~itLonal di~nz ~.~Thls paiL of the project

Milestone #1 wiji cctjbnw font sites sites into a four site aint~ldost system. Eqinpment
taoved fyorn the .ejroulcast nograde w~U’he’suetafled at other.oitos to
further inctease’ chaonel capoátty. IJurinc the. rehp3iding project new channels
wilt be .ddtht anti activated’. ;‘ . ‘ ‘ “‘

Start Date. LE~~i~ End Date: _____

ccaptete’ re-banding or’ this eba;ethLrunced.rodA system as ordered by’ the
reder’at’ Corvour.icat~on c’otes&cn DtCj. rro~Ect~iequirestlie re-~o’gra~on
of or’er’ 7,500 ,subscribèr radjtcji Exits o~eia ±bus zionth pettod;

Milestone #2 .Jlataslatj on of the aqteed ‘ipoh’ “east carry channels” which ~Tcrude the
NPSTC named thsraress, mutual aid channels, and regional chanrele. The
ontire HPSPAC regiom’lI has agreed to incLcdet~e “nun ceccy” in all of
Liltit radios. ,‘ . .., :~.

Start Deto: iain#.i~J End Date: *io~.i~c~J
Ord~r and receive evaiuatior’~cop,y.of Du~1modc’/.d’a~ hand n~,li,e cod
teakto~ ratios. ,Vefify tuncu.ona3 apd~lnteroper~b14 o�rationot ~ne radio
30 existmnq tr~~ radio ~yatms arid test radio ~texisUng State’s P25 ayst~n

Milestone #3 for Dxepgr’crcratto7,. The r.e’W’~adiq modete ateeZpecD.tid to S q&,eraj.tyavailable in Hitch 2008. ?rodtict mar,ag~r of thernew radiàs has stated
co~tmatt to slake av&ilable i’adios for testing ~nn’posee ea.zlte- than
c’ffLcLas ship date.

Start Date: r;2/t:/oo End Date: ____________

tcat:e bfoA wl.tll.authonite&IIGtIS.aad begIn dieccesmon on,atandaed Cperating
~r0cciduxes (SOP)’ ‘.~o’t proper uf&l)4at.l on of ‘the radfo~ cal the shared trunhad
ra.diàc system, ThLC w1.t’ re~,i5re-’a City

9
nd Cou~tiLitonolt&~c~

Milestone #4 tntrrqoverr.menicalAgzeemexic. w~i’qh teq’.iiies~qiEfSo’$mctl sppioyal’. Hawaiian
Ziectric, Honolulu $bard be W~t~rSupply, Hafli’4.Ani t~le~hone, and ocear.c

n. ‘sopp~rt of th~.iadjoj ~.ntheir ~iwer~ operating center or
Pner~erscy opetati~g Ccnter.

Start Date: L_~t~’~’‘I End Date: jae;r4101 I
Place order foc dual band/dufl band software defliie4 otubile ant d~ktnp..
radIos. ‘ Accept and inventOry the. radros, ftccgtdtn~ to vendor opprbxli~t.ely
12 ~nths deIlve~y cC equipn~nt. ‘

Milestone #5

Start Date: ~“‘C~/niioT’1 End Date: __________

Federal Emergency Management Agency
For Official Use Only - Page 6 - tiS. Deparlmnent of Homeland Security



IN VESTMENT # StatetTerrttory Name: (fli~Sii. ~ .- I

4 investment Name:

Grantee Typo:

Urban .&r~a &J.ti—,urisdtctional/ltilti-disc&pltne Ipteropersbj.lity
~~ject fat Preparation of Terrorist or natural Digester

is this a multI-jurIsdictional or statewide project?

List the jurisdictions served by this project:

le this a multl-dlscipiinary project (e.g., law enforcement, fire
service, public health)? Ix
List the disciplines served by this ptoject

Milestone #6

Milestone #7

~LCcar3uri,diotiofl/Entity /NO0/TnbaS I

of Oebcr~ city and County of aenelulu

Of Hilt, na, LE, Fire, HAfldAT, Ocean Safety, and

~ State law enforcement agencies -

- I lnvestmont Heading - -.

Milestone #8

Milestone #9

Milestone #10

Start Date. OtM~4j End Date: I lOd4JO9~ 1

Federal Emergency Management Agency
For Official Use Only - Page 7 - U.S Deperunent of Homeland Security

Start Date: End Date: ri~te-~

i h ~hstai.iati’on, bf ‘~he dpal ba~dJdual awde scgtwaro defined radics
nto.existing vehiclEs. Rdmo~a.existin9 xadfoE’.an~ vezifypropar operation
Ii the rr,moved radiv$~ ‘flogr~ the new dual b~~h/dua’wode radios with the
,roper jnfogtams. -peraonaiityj. ci,eck ptope~‘sàir.n&iq, snd’traiñ otticers in

t-!~ tire ?~tha)’4W’~adl9sJ2.’ 1

Start Date: Fmt/O~ - End Date: V~4’~i~I
Perf arm pxeverltatl~.Wflnteflaflce.and alig~ent of radios. Replace-broken
bobs a~adials .fleqinth~ instaflat on of re~ouod *ad{oe trow tpe first-
respor4er vAjglei into the ie~r.dary vehicl~s fla9rar gs4 test LLé radio
personality for ~ cperetiop. (SCannIDg~ with roupolidere. -

tnJteU cmii expano other zone sites t.pon coniplatron of -tIle Federal
t’osauunicatic&Wrn4nda.e~on’s(rc) maMated’.r~~rn~ngptoject.’ This step
wifl be dep~ñdent on. Sjrtnt/Negtel vacatinC:11e4t’enlcies trot the ot~f’are4
to exp.nd the chfnflfl capacity o~Hor.olnhu. - -- . . - -

- Start Date: L’6~T~] , End Date: E’~LoY~aI
conduct exercise with dnaj -bard/dual mod~software defined radios on 700- Nil:
tntoroperabi~sty cba’nnea.. ThePSOC has d~~L~odtd test4oq ,- -

interoperabiflt.y capabilities On a quarterly basis. Mtitlple ~,urisdicttohs.
~istd.pflnos,, ,and.hgenties n-orzsafly parttd.pttp,in the exorcise. , D’ntr~ the
exsfcise, 700”!Otz corearjrjicaticns will- bt te~ted~.’WorkWith flaté-di
taxer., a 700 M~zsua,cribezg to incorporate the .additiora.i capabrl~4iIes ‘ttt’

?áhu Be;fb~’~~tc~.: : ~ ‘ “ ‘Y~ .:- . - :e ,~ -

Start Date. tfl~’~1 End Date: F ~tzat/l*’ I
incorporate sricor.dax y radib’ syateti intçt. Oflr. lkegion’ S Tactical Cc’,mmunicotior.
tateroperab.Le Flan. - Incorpb,~ate aecor.dary :re*on$e ~c~ttcies _4t0
.ntoropolab,lsty scenarios.duzlrrg. quarterly. PolIo SLfeflr’Opexatior.a -

Ccamsrttee (P5tC pxerdae,i, :.~ - - - -



INVESTMENTS Statelrerritory Name: ~waii ‘ .. - - ‘~~1

4 n~luiu urban Area ae~i-juri;d~ooai/itttt&-di;ciplane
Investment Name; Pro~ect fbr Preparation of Terrorist or Natural Lii seater

Grantee Type: IL!Oalfl.SdiCt’iOi / €~i NGO t’ri~sJ. - -

Is this a multl.jorisdictional or statewide project? [i~s -.

List the jurisdictions served by this Project of Oahu. City and County ~
Is this a multi-discIplinary project (e.g., Lawenforcement, fire Tee — — -

service, public health)?
List the disciplines served by this project: JCLC of HilL, flu, LE. Fire, flaK?. T, Ocean Safety,

~~L~t~.1’_ear —. - j
‘J l~lIL1t!Tfl.’lm.M,Drnr.rfl

VII. Pre~ctManagement

Describe the management team that is directly responsible for the implementation of this Investment. Specifically,
describe any key Investment roles and responsibilities, structures, and subject matter expertise required by this
investment, including at least the project manager and the contracts management structure. An organizational chart may
be included in the response and should be placed In Section X.. Attachments. (3,500 Char Max)

c~-enUght: Zonoiulu’s ?cl,l3~ Safety Ope~atiop Crnoitteo (PScc~.baa been given primary o~,ersight
iL~ co’r.anication idsoes ceo reports to the HWIN Bteenng rc1en~ttee on status Lot the OahL
regron. Dee c~r,ittee meets-montJny’and receives status rcpotts.Ot all ~rá~ectS ‘ur,.lEr the
conrittee control., The PS~C~uttee ha, apptoved the !olló!lxig pie tht management ,tructure:

hivln Sun*ara OveraLl Pro;eot lanagt’r. ~Cisief Technic-al Suppojt Division, . Departoept.’ of -

- l’nlcrrmtion technology?. The Teckmical Support Division Ia’ ‘ri~nponeib1e tor.prcv;ding teclinic.fl
support for flonolu.lu’ s data network, systenseflexs, se,curity._ telecun~unicaticns, and tadiS
network. Th’ Divtsicn is .resvons2bic for proper radio inftastf.ucture support wInch includes bin
not limited t’j: tower, channels,. Nicrowave~ and ch e~Bsrft~5.’l,.rtoject manaqcment duties tcr
this project will be. to eoardsr.atc’ the pflchssing, delivery ot radio equipment, and training of

-l.000 appropriate stat t. Create necessary purchasing cciifrac~s ant’contraote management.. Oternli
c racteic pruiect status :opgrLt w±fl be’rtesented &riaq the mon~ay ~ steering co~ittee meeting.

Oue:r all Coutract Mar.sqenent: city cad County of Hor.oJ slur’s ~epàtmçr.t Ci Pudget arta Fi Sr
Se;ricea Purchasing Division. This thvtsto’n is will ho raupon.~tle for overseelr.g.the process rr’
bdri1n~, contract review, and cchtract award. .

La part o? the 1nstailati~s cqntract, desi~iaation of a proIe~t meiwger requirod along w~ta
stancIard~:ed riportjn4 abd progreas ~nitc~iag toois: Bepara-~e from ecntrac.tors and cor.nultthts
ms,~i,.ted with individual ‘cg,~rp~penttasks such as i~rnisbixtg and iJtstdll.ation .of’equipmert, tJ’e
folI~ing ~r,terrial Jndividuais’Mavc been l~ntitied as agency ~xoject manag~r3.

Warren Iz:rtqawa (~cting Radio tngLneor, Honolulu ?olice bepartent, madio ~Lorj ~onolu1c Polior.
2.000 Department Pro:ect Manager. Warren viii U-n responsthle far oTve.rseeing the inetolirtion,

characters pro~ra~inc. ~eatlng. and rei~val of the dual band/dual nude idft’ware defined radios from Pence
vehIcles. Eel ice project status will be rnportod nontbiy during mor.thly PSOC Toc~’.icai co~ittco
r.eetinas cr4 w~l he a s~ar.~.redfor the ES~‘steering cormittee.’ the Honclutu oiice Radio ~hc

1will also be rer.ponslble ±or the con~irwincj maintenance of the radios a±ter the warranty period
Is :nmplgted. The flond.Rtl:s’Po~ca radio ~kiop currently nairttaihs hver 6,30C radios arid ta
familiar with riaintersrrnet add pLeventatlvo malntananc-e procedurca.

Is an Orger.Izatlon Cnert Included Pr’ section x., Aftachrnanffi~ ~
‘1flIa~vlnna.fnlo.a,r3.

VIII. Investment Challenne

List and describe up to five potential challenges to effective implementation of this Investment over the entire PSIC period
of performance. For each identified challenge, provide a brief description of how the challenge will be mitigated, and
indicate a probability of occurrence (high, medium, low), and level of impact should it occur (high, medium, low).
Applicants should consider the Investment’s technical feasibility as a possible investment challenge.

In order to ode
.ti’fltjonal usore
cl5ODf~ to the radio
nystS the a.d.lttron of
addativipti channeLs at
cxletIr.q Sites is
req.I~ttU.

~i]3~0 Cl’er. ItiJ j~Sbfl(tyRmpact Mitigation Strategy (1,000 CIte’ Max)
Since phase 2 wrll ad& apprOlciwately. 250 ~ddttieral
subscribers. .imtti.ng the number df talk tt’r.ttpn to the
eacqudary responders vill limit the potential nurbur ct
sii~u~taneounchannels ~e used. Limiting the timeout
teature of the raoio,.wUl reiin~nin~ chaor.ei tine to
tirst response 3g~ irles. ‘ Secondary retnonae aqeociee
will also he giver. low priority on the radio svfl.em.

Federal Emergency Management Agency

1.

Probability

Ned £ tin

Impact

Lot,
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INVESThIENT t StatetTenltory Name [~áwan

IXA. Impact- Outcomes

[ianoiuiu Urban area )citi-lurr;dictional/iaiiti-diecSplifls Interoperability

[Project for Pteparation of TSrT,rS.t or Natural Disaster

Local Jurisdiction / icntity / NGO / Tribal.

Describe the outcome(s) that will indicate that this Investment is successful throughout the PSIC period of performance
(Fl’ 2007 — FY 2010). The description should include compelling raasons why the h’vestment will make a difference in the
communications capabilities of its slakeholders. Note; Must address how the outcomes will be evaluated. (4,000 Char.
Max)
~hi6 invcfltflont ustitirattori selves three rain ~pS:
a. Direct ropr..ui:cation with State of 8~waii’ a lcD ML’r P2~SaAb system
h . Inter operable co,rn;tnicat ion with secondary re.sponders
c. IntoropecasJe cootcn;Cation v~t acthorlpen NGOr,

Oy purchaãing ~ dual bard/dual nodn state of the art radios .ànd ret~inq the removed raciob, the
lifespan of the radios have been extended cr4 solve two jdent4~44 c~m’iunIcatic,’g~pa. ~oHce
un’’sw itt, the new radLjt wt 11 he chIc to continicate dircc:tly with state ef ilawaii flS radio
osers and Oah.u reaton’s tirat responders ‘wiLl gain v~uable tr.tercperahle r~.~unIcetions with
M’t ci’dor.y response agencies. The lack of corajatcation arc. interopesable cotlraunications with
secondary zesponee agencrea were Ldentttled’in recent hazards adeK ‘r.~ash firos and j.slarnL wide

-l.a p~iWcr nutages.
ci.,r~._efs

lnterop~.thle ccrnun4catiozL warn State of Rawar I P25 users that operate at the Airports and
harbors are critical for ro~erco for tfle-Sta:e of Hawaii. B~havioq direct ~or~urtScation w’ith
these agencies, aniorn.atlcr, tine is handled Inediatel7 one will.’ redoc.e the time to respond to
mental 4ay—tc--day, tarroriat, and/cr natural incir,er.ts.

F i-ceral imt’g”r.r.~ Ma, aq.’merL A5ent,’

4 Investment Name:

Grantee Type;

Is this a multi-jurIsdIctIonal or statewide project? .__-1 ___________ ________ --

List the jurisdictions served by this project : ci; and County of Honolulu -

Isthisamultl.disclplinary project (e.g., lawenforcemeriL fIre
service. pubiic heslth)? _______________

List the dlsclpllnesserved by this project Icsc of BNL,’ Efl, ~S, flre, RAaI&T, Ocean Safety, and
State law .inforcessnt sQeflozes_______

2.

The propoaed-radiCs -

are new product
technology that as not
currently in
,rod.~ctioi.

ProbabIlity

l4sdiun

impact

low

Option 1. wei.t until the radios are st.lpped ano delay the
ti~:eneL,tatior. of the jnstallat~on of the new radios.
Addbnqasecccd tn,taler may be necessary to treat the
tjineli.r.es. Option 2, ;~ to pi.r—chaee the older model Of

the d’aai band dual mg~e softwar,r. defined radios which
have nor. teaturpe teen-req-aIred. These radios do not
1ev, as high-transigit.power-’as the propcsed-radto. and
;ost of the dlder radios La ncre thar. the’ taoposed
radIos-

3.

Probability
an inst,llletiQn
contract r.eedr t.o be
developel which
requires installatsor. Low
stendards ~r.d hid ______________

docu,aer.ts. tl;e
luddin~ process Impact
rt.ribersOmO and

‘-ng thy -

In oz~er to meet thtpt~ject schedule, rn.od1tig~t~c.hct
the ~erfcrmance period ~CD the installation ot radios
illS be taquired. This might require the addiHor. of
~ddrr.ionaI anatal)er-ar4/er increase. the numbers ci hours
the installers are .svailable.’

4.

Install-fliers of mobile
—adio-,’nnd. portable
ranlea delaytd oue t.o
.,.:hedn~inq and
ajailablllty cf Felice
vrtc.clea.

‘———
~

°robabiity

.

H.te aOthtiosai ccntrant
schedule. .

. .

. .:

:
. .

installers to keep.-
.. .

. , ~‘ -

‘

.
.

the
.

pocleot
.

.
j~

Impact

1-ow .. . . . .

5.

The thcloyrt.ent and
accp.ar; tv the Region’s
~runked radio nystena
iy l~GOs’ reguires an
Thtergeuerniwr~t al
tr:reenient between the
tec tinS and’ the NOes.

.

,
Probability

——-- —-—--
~

.

Impact
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Mayo: ar.d c-ity Council. - The overall pr.ô~ecr will not be
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INVESTMENT # Statellenhtory Name: jSwaii - - -

4

— 2,000
characters

I.

Investment Name:

Grantee Type:

Honolulu Urban Axee ~slti-jurisdtctaonal/)tslti-diaciplSne tr.tercperebility
Proi,ect f t’r.paratlaâ of Text flat or Natural Dssatar — — —-

Is this a multi-jurisdictional or statewide project?

List the jutisdicions served by this project:

Is this a multi-dIscIplinary project (e.g., law enforcement, fire -

service, public health)? ____________

List the disciplines served by this project:

Local Jurisdiction I Entity / tiGO / Tribal

Yes

jeaunty of O.t,i,, City and County of it000lulu

‘of- H2q.,’.U~, La, Tire, USZXP&T, Ocean Safety, and
L~r_Stat..~i nforeement actsno_e. - -

lLorooxs 41~ critical for cousnerce icr the State ot si~wai:. By having direct rarmcnt~atron w;Ut -

theac agencies. 3,nfotnatlon,±lcw Is handled Szmsed~atel~and w.t1 reduce the tine to respond to
normal day—to—4!y, ‘terrorist, and/or nStu~aZ $ncident~. - - -

COnIThunICUtIOO wiTth secondary respqr-4ers wtl~ be ‘enabed with’ae Inatallation ant. trainnng oX
secondary re~cnse agencies.- There agencIes have lIttle or no a-adios installed in their
sehiclee a~ their cors-ear ~ ot-arnth,cation is v~acellular ,er!fte. With the iecent
fai;czq ot ceflat&r couoaisn~.ca~,tona‘ducSrig Use ialand’:wide polIst-cecage, .tnteroperable
cortuun.,.catlons- with these support aer.c~os-)riui noiJ bl~.’po$aThie. - -

ScstdcK haviop direct con~~icationz vitk tM- State of ~aw~i~ ~25 7Q0 MHz ra~!o aystern. the row
radios will have ~uteropera~1e,cis~ai4catioez with eictetnai 4~nc~esai~ch-es Eat, Fedora). sire,
Ilickari rira and l’edqrat~Ra~ldnal~r3iip&tcW?er.ter via nil existthq:hard -

patch between the switciids . .conmiunicatioa~with the ~oaat- Guard anti Stats Land end Natu-ol
RalJpuaceS ar~accoapi4shed via egosQIe patches and a dedicatedinteroperable island--wade VHF
s~ThtI1calrt char.n~l. - - - . - -

IX,B. Impact - Cost.Effectlve Measures

Describe the cost.effective measures that will indicate that this lriyestr,inrtt is successful throughout the PSIC period of
performance (F? 2007— F? 2010) (4.000 Char, Max)

I Investment Heading

TUb invesunerct. ,iustiticatiofl iolvps three stain garis:-: -~ -- - -

,., nirertt ccmssunication.ldth.State’d~ Ua~a~’s700 l3Zz-~2Sced.io systen~- -

1.. Interoperabis cnrraunicattoñ-k.rith -s~coadqr~reeppliders . . . -

c. tr.teroperabie co~unicat-icn with .aothgrlsed NGo~’ -.. -

Dy purchas.r4 flew 4-ad b.and/cnal..r,ode state, of the
5

ct radiosOd,r~us!ng th~ renoved raçlios, the
lifespan of the radios have been extended ‘61i4 solve two ldentLtjed vcrsmmlcataon gaps. Police
L ItswiU’ the ,ew rsd.og wril be salt to c~aunite d~rec~ywith State of i-sw? i I’25 seth-.
u,er.s and cajur r-egz.oñ’s first res~onders w4-l-’gain vaiuahts Anve~pjerth3.e roinacnjcations :v~~th
seco-sdary r~sponso agencies,’ °,flié’ lack nib cc~sronicatidd.’az~Snrevc~ersble c~unScaLions wIth
secondary: response agencies.Vere identzfied th’vecent hazards ~,udt b~,ish fires ,sr,d island wide

- 1,03 ~ outages. . - -. -- - . - - - ~, - - - ‘-‘ -

char~u-tais - - - - - . - - . — - . . - -

. ‘-,-. -Interopera~e cow,uilication with State ot ~a~4fl P2~users ~ cperate at the Airports and”
Harbo~s are,-rniflcal ~ c°r.°~° ipx the. Srate of Eawai4. S~M~!ugdA~octcont:tur.;cattoo--wLtl
these agencies, ,intoSatjon-tlow. is handlpd ~~adiafe,iy and will reduce the tLO to respond op -

normaj day—ca-day’; terrori*. and/pr natural lr,cldersts. -- . -

Conotjnzcatlon with secondars rêepcmderi Win be enabled with thC installation md training oC
seconthry-resporae agencies. ~s

9
dgep~s-ilave little OX-no rad,os insstsllgd to their

ve~icles and thetr r-lJtcr-,t node bi oDnwluC.~cat;op ,b via cellular aerflce Wttn tIe rec~ t
oX ,ce1l~z2ar.ccsSur.jcat&ogs -durlfLq the- is) anc--wid~ powtg,r’outa4eç inte3~c-pere6)e -

cbnnunjeations-isith t~ene sup~o:tagencln sillS’ now be po~sibli~ - -

BeSides having threat crsuninicatipT;s with ,the State cf Uawaii,’~ P25 ?QO 14Hz r�thg system,
- .rI”O the new radaos will have inter~pe~ablecozunrnlcations with extensal ~qepctes s’ac’h as Far, Fedara)

r.harlirl.rslrtre, Hi’cka,m Fire, and tederal Regidnal Dispflch center vi,a an. exIsting hard patch between rho

awltchea. coouumscauors With the cohat Guard and State Land and Natural ~esOrrces itO
- lcr.nepiJ oi-.nd vIa console pitches cent a dedacated intercpnxoble ‘islano—wade ‘ThE’ sinu Least char,r.e -

Federal Emergency Management #~ency
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INVESTMENTS State/Tenitory Name: Faawaii ‘ - ,~ -

4 Investment Name:

Grantee Type:

Bonolulu Urban Area t*aiti-jurisdictionalfl.talti-dlsci.p]i-ne Interopersbil,ity
Project for Pretaration of Terrorist or Natural Disaster

Is this a rnula-jurisdlctlonal or statewide project?

List the jurisdictions served by this project

Is this a multi-disciplinary project (e.g., law enforcement, fire
service, public health)? L I

list the disciplines served by this project:

IX.C. Irn~t - Suslalnability

I1~oo.3.~ / ~

[countY of Oalp, City and County of Honolulu

I~cof tint, eta, LE, rare, HJLZMPsT, Ocean Safety, and
State La,. enfor0~ent agencies

Describe the long-term approach to sustaining this Investment, (4,000 Char, Max)

I. Investment Heading

— 1.000
characters

— 2.000
characters

Federal Emergency ManagemonL Agency
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The c,tht~ reyson has sstab:ashed a regin’oai govflflanee structia4 ‘;aLLeci the Eulilic Saiety
ctwrations Ccunltjee ~(11300). This SteerIng coamuttae ,aso’ partigipates in the statew;de haw~i,i
I, tenperab~,e iletworit .55th) cornttee tn.o adth.Lieral PSc~ sabconaittee’ hava ‘en QStctl s}’e’i
•‘0 report. and sugge~t ~nprov~ents t~-the steering -commatte~.~thEpS0coperations and tedflnacal
cra~1ttee masts rnont~ly ama prc*infe updare5/suggesticIi/teCtsnre~datjons to the P53CC steering
Conflittee. As part of the slistainAblilty ot :tlns inves~nent

1
. the steering corauttee has

estabUshed a goal of qtaarter~ co~nrnicatton exercises dr~d’~rjth~ual ftfl scale exercise.
Thtrragh -these njlanned exercises and day—to—day use ot in~eropflabIe emseutnicaf ion, first and
aerondary responder staff traididg will be’ enforced and ‘ipzcyix plana,vill be identified.

tie Oshu segien is’pooaitted to sustain tbia investment witit ejistir.g staff that wail service,
pro-Iran atmd,icaintajn the zàd4~ciu. . the $cno’lulu ~ol,tde 0epa.r~ai.ni baa vendor trained radao
technicIans ,ttat wifl’s,erviee’ and ntairtairi the Police radici. ,:7b? floociuu Fire Depart.ment asso
has vendr,r trailed ‘ñdio technicians’ who will, service’ the Fk~e’Depärt~nt radios and tha
secondary r~s~ond€tS’radIgs . Sach a~et~yWill budget’tor.subaatiher radio maintehince parts
and the’ cepaxt~Er.t of’ :nfon~tiou Thchii’ó’logy’ wIll have overalL- feeponslbi.llt,y for the towers,
mi nirowilvo, inesasr iUCIQtCr and softwao* sip3tad~budgati flg- wj~J:t~ threC agncieti oro’ildir.g thc
gnsIrtenár’~ce ,upcort, this weuatsient wfl1,H’e aupportid as-lenq”aê repair parts arw available by
the el.anuinr,tarer. ‘‘.:: -‘ - -



INVESTMENTS State)Tenltory Name: IRava~a T - - I

4 N - Honolulu tfrbaa Are. ?tzlta-’~urisdiotionsi/)eslti dt~c*~4neXntnopsrs)~sflty -Investment ama- Project ~for-PrLpnation at Ter$~Otist or Wathat DE~flte,t - -

Grantee Type: ~ Jnria4ictiøn -ì zhtity / NGO / Tribal, -

is this a multl.jurisdictlonal or statewide project? I!!~
List the jurisdIctions served by this pioject: [coun~r~t~Oabur Cjt~.and, toraty of Honolulu -

is this a mutti-discipilnary project leg-, law enforcement, tire
service, public health)? L_,_ - -

List the disciplines served by this p.’oject: ~t HNL, ~a, LE, sire, ftAZ4tAYL Oge?in Safety, an~T~
j~e;Stat. liw ~ato;0eitant agen�eS

-~Il—fl0ui0.rdoI~

X. - Attachment(s)

IH *w.ii ~ifll

Rube. Soroly Opet.t,ons coma-an.. mod n,..n,,e comma,..
‘robe,. include Police cc’s,, Fire Chest, EMS caret, Emenercy

Menagenient c,-ter, Olreeror IT

~nc o ens co~Th~’~ —~ Psoc Tech’s,.] co~t:os
cnc,nneychenuluo’s (OMS) I ~
Members; rede,al rigs. Stale satIns, I 0 0 uhi - -
Slot. Aflporle,St.r. Land and Nt.tR...urn., I Honolulu Em.rg.ncy Man.e.m.nl. Honolulu
coca, GoeS. PSI Slate Harbor., dualoms end Harder. I Tr.n.ponatlon Sot-otto.
Honolulu Police, Ho.oI,Au rire, Honolulu OHS,
Emar000cy Manoge.neo,, Tronspnna~n Samba..
Honolulu Facitty M&nx.n.nc., Cn,dtonm.MS Set-nOtes. 0.0w Region Insoolmeni
Onlannelion Technology Progjocl heed; Ahirr Sun.h,g.

I
,‘lpnolu,u Po,,ce Depuamani ~or,,obdu Fine Orp.nm,n, u.ponlmenl enlrgogur.snIeb Sen-loss
Project, neoerWS,eni,tnl,geuoe Pte~eciMeneoo,flUssetSunr.hu. orojept Mon.q..; Wdn,ontomomn,ru
Won’e~nsidI I, roopunoibla Ion Ri,.nll be t.sponoiOIio Tot- eserseeln

9
Phone TIcS) 7W-~4(33

otslseting cole lnaratation, the brelallailon, pnto,amnab’ts. ullonmac, Wilma Itoh bates paaalb’e lug.’, canrdi,,etion -
proer,nlnlirlo. ‘00519. end ,ams,..j and r.turblel\rh.ni. and Intln~ of r.dio. oflh. ..cond.ry 000porro. undo, .Iotfll’olntn

0
-

‘1 Ohs d’ oh bert d/du,ol n’gsde oo*wsea .snlarr d Fru,,, Ike Polite aehicle..
do*n,dredioufrorr,Pu,’cetehiclns fltolucl et,Ouo ,o,fl ho roponad mo,dhhy dun-Ia - and o,oodond opont,,to prtcadc.es
Police p’cj.t’ tlelh]o loll be ,.pnno a m,.nlhhy PS Oc Technical con.n,aln
mon,hh’ d,nino rnonrhly P5CC meetIngs end nail be ,urtvnlari,.d for tIle
r.cknic.l conomiolo. Ineeuinge.00 p5Cc abatingcornenhti.. Ti’. Honobu,u rite ~OC Project

basumm,Taod (or Ike P6Cc Department Radio Shop nail be responsible Lead
stoedo

0
,o.nmitleo Thrn-ionobulu (o,lheoonlinaiiag ‘roinlsaonceotthenodino Pcn

1
jec,Macooo’:

Police Stint Shop onill .boo ho Rogor I-Con
teopocaibl. tat the ontlinuino Hawaiian E,ectht
meinlarusnee alike radio. aCer Ice

Y p
0

00d -- I-on-pinto 0 ~TO
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